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POCATELLO/CHUBBUCK SCHOOL DISTRICT NO. 25 
REGULAR SESSION BOARD MEETING 

Education Service Center Board Room 
Tuesday, November 17, 2015 

5:30 p.m. 
 
 
 

AGENDA 
 

 
1. PLEDGE OF ALLEGIANCE 

 
2. WELCOME 

 
3. ROLL CALL 
 
4. REVIEW, REVISE, AND APPROVE AGENDA – Self Explanatory – Action  

 
5. APPROVAL OF MINUTES – Self Explanatory – Action 

a. Special Meeting/Work Session – October 6, 2015 
b. Special Meeting/Work Session/Executive Session – October 13, 2015 
c. Regular Board Meeting – October 20, 2015 
d. Special Meeting/Executive Session/Hearings – October 21, 2015 

 
6. VISITORS/CORRESPONDENCE/RECOGNITIONS – Information  

a. Visitors and Correspondence 
b. Recognitions – Information – Ms. Allen 
c. Public Comment on Items Not on Agenda 

 
7. REPORTS 

a. Student Representative Reports (3 minutes each) 
1) New Horizon Center – Chase Funk; Nickolas Gallardo 
2) Century High School – Caitlyn Callaghan; Alonzo Hartman 
3) Highland High School – Taylor Snell; Jenny Andrus; Emily McIntosh 
4) Pocatello High School – Brooke Miller; AJ Hancock 

b. Media Report and Community Relations Update – Ms. Allen  
c. Festival of Trees Update – Ms. Allen  
d. ISBA Annual Convention Report – Board Members  
e. Report on Standing Committees for 2015-16 

 
8. CURRICULUM AND INSTRUCTION AND SCHOOL SAFETY – Information – Mr. Orr, Ms. Craney, Ms. 

Harwood, Mr. Hobbs 
a. Instructional Technology Update – Mr. Orr 
b. Revised 2016 Alternate Route to Graduation Plan – Mr. Orr  
c. Any Other Curriculum/PLCs/Beliefs Update – Mr. Orr 
d. Head Start Program Update – Ms. Craney 
e. 21st Century After School Program Update – Ms. Craney 
f. Idaho Food Bank Back Pack Program Update – Ms. Craney  
g. Any Other Elementary Education/PLCs/Beliefs Update – Ms. Craney 
h. Policy 8160 – Student Dress Code – 2nd Reading – Ms. Harwood 
i. Western Governor’s University Agreement – Ms. Harwood 
j. Western Governor’s University and ISU Administrative Intern Requests – Ms. Harwood 
k. DAPC Committee Report – Ms. Harwood  
l. Out of State/Overnight Travel Requests – Ms. Harwood 
m. Early Graduation Requests – Ms. Harwood  
n. Any Other Secondary Education/PLCs/Beliefs Update – Ms. Harwood 
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9. BUSINESS OPERATIONS (BUDGET, MAINTENANCE, TRANSPORTATION, FOOD SERVICE) – 

Information – Mr. Reed 
a. Idaho General Fund Update 
b. Free and Reduced Lunch Report 
c. Rise Broadband Update 
d. Proposed Building and Subdivisions (New Construction) 
e. Any Other Business Operations/Operational Support Update 

 
10. EMPLOYEE SERVICES – Information – Mr. Smart 

a. Campus/ISEE Upload/Technology Update 
b. Student Enrollment Information Update  
c. Parent Input into Teacher Evaluations  
d. Unit Projections  
e. Wellness/Insurance Update 
f. Any Other Employee Services/Operational Support Update 

 
11. HUMAN RESOURCES – Information – Ms. Pettit 

a. Monthly Human Resources Report 
b. Any Other Human Resources/Operational Support Update 

 
12. SUPERINTENDENT REPORT – Information – Dr. Howell  

a. Code of Ethics for School Board Members 
b. Agenda for Board Work Session with Legislators 
c. Board Calendar 
d. Any Other Superintendent’s Update 

 
13. PUBLIC COMMENT – Self Explanatory 

a. Public Comment Pertinent to Agenda Action items 
 
14. CONSENT AGENDA – Self Explanatory – Action – Dr. Howell  

a. Topic:  Approve Human Resource Activity 
b. Topic:  Authorize Payment of Claims 
c. Topic:  Approve Supplemental Financial Information from October 1, 2015 through October 31, 2015 
d. Topic:  Approve Western Governor’s University Agreement 
e. Topic:  Approve Western Governor’s University and ISU Administrative Intern Requests 

 
15. OLD BUSINESS – Information – Action – Dr. Howell  

a. Topic:  Approve Out of State/Overnight Travel Requests 
b. Topic:  Approve Early Graduation Requests  
c. Topic:  Hear on Second Reading for Adoption: 

Policy 8160 – Student Dress Code  
d. Topic:  Affirm ISBA Code of Ethics for School Board Members 

 
16. NEW BUSINESS – Information – Action – Dr. Howell  

a. Topic:  Approve Revised 2016 Alternate Route to Graduation Plan 
b. Topic:  Approve Agreement between the Pocatello/Chubbuck School District No. 25 and Rise Broadband 

Pending Final Changes 
 

17. ANNOUNCEMENTS 
 

18. ADJOURN 
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POCATELLO/CHUBBUCK SCHOOL DISTRICT NO. 25 
REGULAR SESSION BOARD MEETING 

Education Service Center Board Room 
Tuesday, November 17, 2015 

5:30 p.m. 
 
 
 

EXPLANATION OF AGENDA 
 

 
1. PLEDGE OF ALLEGIANCE 

 
2. WELCOME 

 
3. ROLL CALL 
 
4. REVIEW, REVISE, AND APPROVE AGENDA – Self Explanatory – Action  

 
5. APPROVAL OF MINUTES – Self Explanatory – Action 

a. Special Meeting/Work Session – October 6, 2015 
b. Special Meeting/Work Session/Executive Session – October 13, 2015 
c. Regular Board Meeting – October 20, 2015 
d. Special Meeting/Executive Session/Hearings – October 21, 2015 

 
6. VISITORS/CORRESPONDENCE/RECOGNITIONS – Information  

a. Visitors and Correspondence 
b. Recognitions – Information – Ms. Allen 

Recognition will be given to students and staff who demonstrate exceptional abilities or provide extraordinary 
service to others. 

c. Public Comment on Items Not on Agenda 
Board Protocols for Public Comment will be followed at all Board Meetings. Patrons wishing to address the Board 
will fill out Form AD 2 – Request to Appear before the Board and present it to the Board Chair or Board Secretary 
prior to the meeting. Because of the diversity of issues, members of the Board may not respond to delegations. 
Instead, issues are recorded and referred to the proper staff member for follow-up. The Board is informed of these 
efforts by the staff member responding to concerns.  

 
7. REPORTS 

a. Student Representative Reports (3 minutes each) 
Student representatives will be in attendance to provide any report on the activities taking place in the various high 
schools. Student representatives will have three minutes for reports.  
1) New Horizon Center – Chase Funk; Nickolas Gallardo 
2) Century High School – Caitlyn Callaghan; Alonzo Hartman 
3) Highland High School – Taylor Snell; Jenny Andrus; Emily McIntosh 
4) Pocatello High School – Brooke Miller; AJ Hancock 

b. Media Report and Community Relations Update – Ms. Allen  
Dr. Howell will be in attendance for Ms. Allen to review the media report pertinent to school district issues for the 
month and will provide any community relations update at the time of the meeting. 

c. Festival of Trees Update – Ms. Allen  
Dr. Howell will be in attendance for Ms. Allen to report on the preparations for the Festival of Trees event which 
is set to begin on Tuesday, December 1st and end on Saturday, December 5th. She will answer any questions at the 
time of the meeting.  

d. ISBA Annual Convention Report – Board Members  
Board Members attended the ISBA Annual Convention in Coeur d’Alene on November 11 – 13, 2015. Board 
Members may have reports at the time of the meeting.   

e. Report on Standing Committees for 2015-16 
Board members may have reports on the various committees listed below: 
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 2015-2016 
Budget Committee  Dave Mattson/Jacob Gertsch 
CIP Committee/Long Range Facility Planning Jackie Cranor/Dave Mattson 
Curriculum Committee  Janie Gebhardt/Jackie Cranor 
Education Foundation (Vice Chair is Designated Representative) Jackie Cranor 
Head Start  Paul Vitale/Dave Mattson 
Insurance/Wellness Committee  Dave Mattson/Jacob Gertsch 
Judge Murray’s Juvenile Advisory Committee  Janie Gebhardt/Dave Mattson 
Local Issues-Chamber of Commerce  Paul Vitale/Jacob Gertsch 
PTA Regional Council Meeting 
(7:00 p.m.) 

Date – TBD  
Jackie Cranor 

Pocatello Community Charter School Liaison  Janie Gebhardt/Paul Vitale 
Safety Committee  Dave Mattson/Jacob Gertsch 
Instructional Technology Committee  Dave Mattson/Jacob Gertsch 
Textbook Adoption  Janie Gebhardt/Jackie Cranor 
Key Communicators Jackie Cranor/Paul Vitale 
Fix It Committee Jackie Cranor/Paul Vitale 
Valley Pride Portneuf River Project Committee  Paul Vitale/Dave Mattson 

 
8. CURRICULUM AND INSTRUCTION AND SCHOOL SAFETY – Information – Mr. Orr, Ms. Craney, Ms. 

Harwood, Mr. Hobbs 
a. Instructional Technology Update – Mr. Orr 

Mr. Orr will be in attendance to provide any instructional technology update and will answer any questions at the 
time of the meeting. 

b. Revised 2016 Alternate Route to Graduation Plan – Mr. Orr  
Included in the packet is the revised 2016 Alternate Route to Graduation Plan. The revision includes the SAT test 
as one of the measures for meeting the alternate route to graduation. Mr. Orr will speak to the change and will 
answer any questions at the time of the meeting. The Board will be asked to approve the revised plan under New 
Business.  

c. Any Other Curriculum/PLCs/Beliefs Update – Mr. Orr 
Mr. Orr will report on any other Curriculum updates at the time of the meeting. 

d. Head Start Program Update – Ms. Craney 
Mr. Orr will be in attendance for Ms. Craney to report on any Head Start Program update and answer any questions 
at the time of the meeting.  

e. 21st Century After School Program Update – Ms. Craney 
Mr. Orr will be in attendance for Ms. Craney to provide any 21st Century After School Program update and will 
answer any questions at the time of the meeting. 

f. Idaho Food Bank Back Pack Program Update – Ms. Craney  
Included in the packet is the Idaho Food Bank Back Pack report for the month of October and the Pantry Report for 
Tyhee Elementary. Mr. Orr will review the information and will answer any questions at the time of the meeting.  

g. Any Other Elementary Education/PLCs/Beliefs Update – Ms. Craney 
Mr. Orr will report on any other Elementary Education updates at the time of the meeting. 

h. Policy 8160 – Student Dress Code – 2nd Reading – Ms. Harwood 
Included in the packet is Policy 8160 – Student Dress Code. The change adds a provision for a principal to make 
an exception to the prohibition of headgear at school. The policy was posted for public input following a first 
reading, however, none was received. One grammatical correction was made, and is highlighted in yellow. Ms. 
Harwood will briefly review the change and will answer any questions at the time of the meeting. The Board will 
be asked to hear the policy on second reading for adoption under Old Business.  

i. Western Governor’s University Agreement – Ms. Harwood 
Included in the packet is an Agreement between the Pocatello/Chubbuck School District No. 25 and Western 
Governor’s University to place administrative interns in various District schools. Ms. Harwood will speak to this 
information and will answer any questions at the time of the meeting. The Board will be asked to approve the 
Agreement under the Consent Agenda. 

j. Western Governor’s University and ISU Administrative Intern Requests – Ms. Harwood 
Included in the packet are requests from Western Governor’s University and ISU to place administrative interns in 
various district schools during the 2015-16 school year. Ms. Harwood will speak to this information and will answer 
any questions at the time of the meeting. The Board will be asked to approve the requests under the Consent Agenda.  
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k. DAPC Committee Report – Ms. Harwood  
Ms. Harwood will be in attendance to report on the outcome of the DAPC Hearings held for the 1st trimester. She 
will speak to the information and will answer any questions at the time of the meeting.   

l. Out of State/Overnight Travel Requests – Ms. Harwood 
Included in the packet are out of state/overnight travel requests. The administration has reviewed the information 
and the requests are in order. Ms. Harwood will review the information and will answer any questions at the time 
of the meeting. The Board will be asked to approve the requests under Old Business. 

m. Early Graduation Requests – Ms. Harwood  
Included in the packet is a report detailing early graduation requests as of the first trimester. Ms. Harwood will 
review the information and will answer any questions at the time of the meeting. The board will be asked to approve 
the requests under Old Business.  

n. Any Other Secondary Education/PLCs/Beliefs Update – Ms. Harwood 
Ms. Harwood will report on any other Secondary Education updates at the time of the meeting. 

 
9. BUSINESS OPERATIONS (BUDGET, MAINTENANCE, TRANSPORTATION, FOOD SERVICE) – 

Information – Mr. Reed 
a. Idaho General Fund Update 

Included in the packet is the Idaho General Fund Revenue Report for November. Mr. Reed will review the 
information and will provide any other General Fund updates at the time of the meeting. 

b. Free and Reduced Lunch Report 
Included in the packet is the current Free and Reduced Lunch report. Mr. Reed will review the information and will 
answer any questions at the time of the meeting. 

c. Rise Broadband Update 
Included in the packet is a draft Agreement between the Pocatello/Chubbuck School District No. 25 and Rise 
Broadband. Mr. Reed will review the draft Agreement and will speak to further changes that will need to be made 
prior to moving forward with the contract. He will answer any questions at the time of the meeting. The Board will 
be asked approve the Agreement, pending final changes, under New Business. A final copy will be sent to the Board 
for review prior to executing the Agreement.  

d. Proposed Building and Subdivisions (New Construction) 
Mr. Reed will report on any proposed building and subdivisions (new construction) at the time of the meeting. 

e. Any Other Business Operations/Operational Support Update 
Mr. Reed will report on any other Business Operations updates at the time of the meeting 

 
10. EMPLOYEE SERVICES – Information – Mr. Smart 

a. Campus/ISEE Upload/Technology Update 
Mr. Smart will be in attendance to report on any Campus/ISEE Upload/Technology updates and will answer any 
questions at the time of the meeting. 

b. Student Enrollment Information Update  
Included in the packet is current student enrollment data. Mr. Smart will be in attendance to review the enrollment 
data and will answer any questions at the time of the meeting. 

c. Parent Input into Teacher Evaluations  
Included in the packet is information regarding parent input into teacher evaluations. Mr. Smart will review the 
information and will answer any questions at the time of the meeting. 

d. Unit Projections  
Mr. Smart will be in attendance to report on the preliminary unit projections and will answer any questions at the 
time of the meeting. 

e. Wellness/Insurance Update 
Included in the packet is the first Wellness Dashboard Report detailing the membership and participation with 
Pacific Source. Mr. Smart will review the information and will answer any questions at the time of the meeting.  

f. Any Other Employee Services/Operational Support Update 
Mr. Smart will report on any other Employee Services updates at the time of the meeting. 

 
11. HUMAN RESOURCES – Information – Ms. Pettit 

a. Monthly Human Resources Report 
Included in the packet is the monthly Human Resources report. Ms. Pettit will be in attendance to review the report 
and answer any questions at the time of the meeting. The Board will be asked to approve the Human Resources 
Activity under the Consent Agenda. 
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b. Any Other Human Resources/Operational Support Update 
Ms. Pettit will report on any other Human Resources updates at the time of the meeting. 

 
12. SUPERINTENDENT REPORT – Information – Dr. Howell  

a. Code of Ethics for School Board Members 
Included in the packet are the ISBA Code of Ethics for School Board Members. Following the Board Retreat on the 
October 6, 2015, the Board agreed to affirm the Code of Ethics at the next Regular Meeting. Dr. Howell will briefly 
speak to this information and will answer any questions at the time of the meeting. The Board will be asked to 
affirm the Code of Ethics under Old Business. 

b. Agenda for Board Work Session with Legislators 
Included in the packet is the agenda for the Board Work Session with legislators which is set for Monday, November 
30, 2015. Dr. Howell will review the information and will answer any questions at the time of the meeting.  

c. Board Calendar 
Included in the packet is the calendar of the Board’s Meeting Schedule and various Committee Meetings from 
November 16, 2015 through January 8, 2016. Dr. Howell will review the information and will answer any questions 
at the time of the meeting. The Board will be asked to confirm attendance for various commitments at the time of 
the meeting.  

d. Any Other Superintendent’s Update 
Dr. Howell will provide any other Superintendent’s update at the time of the meeting. 
 

13. PUBLIC COMMENT – Self Explanatory 
a. Public Comment Pertinent to Agenda Action items 

Board Protocols for Public Comment will be followed at all Board Meetings. Patrons wishing to address the Board 
will fill out Form AD 2 – Request to Appear before the Board and present it to the Board Chair or Board Secretary 
prior to the meeting. Because of the diversity of issues, members of the Board may not respond to delegations. 
Instead, issues are recorded and referred to the proper staff member for follow-up. The Board is informed of these 
efforts by the staff member responding to concerns.  

 
14. CONSENT AGENDA – Self Explanatory – Action – Dr. Howell  

a. Topic:  Approve Human Resource Activity 
Policy Issue:  Board approves Human Resource Activity 
Background Information:  Included in the packet is documentation of the Human Resource Activity regarding 
certified employees since the October 20, 2015 Regular Board Meeting.  
Administrative Recommendation:  Administration recommends Board approve Human Resource Activity as 
presented. 

b. Topic:  Authorize Payment of Claims 
Policy Issue:  Board approves all Claims. 
Background Information:  Included in the packet are bills and invoices as of November 9, 2015 in the amount of 
$1,498,919.86. 
Administrative Recommendation:  Administration recommends Board approve the bills and invoices as of 
November 9, 2015 in the amount of $1,498,919.86. 

c. Topic:  Approve Supplemental Financial Information from October 1, 2015 through October 31, 2015 
Policy Issue:  Board acts on Financial Information. 
Background Information:  Included in the packet is supplemental financial information for the period of October 
1, 2015 through October 31, 2015. 
Administrative Recommendation:  Administration recommends Board approve supplemental financial 
information from October 1, 2015 through October 31, 2015 as presented. 

d. Topic:  Approve Western Governor’s University Agreement 
Policy Issue:  Board approves Agreements to place interns in various District schools. 
Background Information:  This item was previously discussed on the agenda.  
Administrative Recommendation:  Administration recommends Board approve the Western Governor’s 
University Agreement as presented. 

e. Topic:  Approve Western Governor’s University and ISU Administrative Intern Requests 
Policy Issue:  Board approves placement of interns in various District schools. 
Background Information:  This item was previously discussed on the agenda.  
Administrative Recommendation:  Administration recommends Board approve the Western Governor’s 
University and ISU Administrative Intern requests as presented. 
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Board Direction/Action on Consent Agenda:   
 
15. OLD BUSINESS – Information – Action – Dr. Howell  

a. Topic:  Approve Out of State/Overnight Travel Requests 
Policy Issue:  Board approves out of state/overnight travel. 
Background Information:  This item was previously discussed on the agenda.  
Administrative Recommendation: Administration recommends Board approve the out of state/overnight travel 
requests as presented.  
Board Direction/Action: 

b. Topic:  Approve Early Graduation Requests  
Policy Issue:  Board approves early graduation request.  
Background Information: This item was previously discussed on the agenda.  
Administrative Recommendation: Administration recommends Board approve the Early Graduation Request as 
presented.  
Board Direction/Action: 

c. Topic:  Hear on Second Reading for Adoption: 
Policy 8160 – Student Dress Code  

Policy Issue:  Board adopts policy. 
Background Information:  This policy was previously discussed on the agenda.  
Administrative Recommendation:  Administration recommends Board hear on second reading for adoption the 
above listed policy as presented.  
Board Direction/Action:  

d. Topic:  Affirm ISBA Code of Ethics for School Board Members 
Policy Issue:  Board affirms the code of ethics for school board members.  
Background Information: This item was previously discussed on the agenda.  
Administrative Recommendation: Administration recommends Board affirm the ISBA Code of Ethics for School 
Board Members as presented.  
Board Direction/Action: 

 
16. NEW BUSINESS – Information – Action – Dr. Howell  

a. Topic:  Approve Revised 2016 Alternate Route to Graduation Plan 
Policy Issue: Board approves alternate route to graduations plans.  
Background Information: This item was previously discussed on the agenda.  
Administrative Recommendation: Administration recommends Board approve the revised 2016 Alternate 
Route to Graduation Plan as presented.  
Board Direction/Action:  

b. Topic:  Approve Agreement between the Pocatello/Chubbuck School District No. 25 and Rise Broadband 
Pending Final Changes 
Policy Issue:  Board approves various Agreements.  
Background Information:  This item was previously discussed on the agenda.  
Administrative Recommendation:  Administration recommends Board approve the Agreement between the 
Pocatello/Chubbuck School District No. 25 and Rise Broadband pending final changes as presented.  
Board Direction/Action: 
 

17. ANNOUNCEMENTS 
 

18. ADJOURN 
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MINUTES OF THE SPECIAL MEETING/WORK SESSION FOR THE PURPOSE OF A 
BOARD/SUPERINTENDENT/CABINET RETREAT 

 
Board Room at the Education Center 

Tuesday, October 6, 2015 
4:30 p.m. – 8:30 p.m. 

 
 

BOARD MEMBERS/SUPERINTENDENT PRESENT:  
Janie Gebhardt, Chair  Dave Mattson, Assistant Treasurer 
Jackie Cranor, Vice Chair  Jacob Gertsch, Member 
Paul Vitale, Clerk   Douglas Howell, Interim Superintendent 

 
OTHERS PRESENT: Bryan Matsuoka; Lori Craney; Jan Harwood; Dave Miner; Bart Reed; Carl Smart; Susan 
Pettit; Shelley Allen; Kent Hobbs; Chuck Orr; Renae Johnson 
 
Welcome and Statement of Purpose 
Ms. Gebhardt called the meeting to order at 4:40 p.m. She welcomed everyone and said the purpose of the 
meeting was for the Board to hold the annual retreat, review the Vision, Mission and Learner Goals, Operating 
Principles and to conduct its self-evaluation. She introduced Bryan Matsuoka from the ISBA and turned the 
meeting over to him. Cabinet introduced themselves. Mr. Matsuoka said he was an elementary and middle school 
teacher for years in the Meridian School District. He said he had been on the Twin Falls School Board since 1998 
in various capacities and embraced the opportunity to be a Trustee. He said he recently became a facilitator for the 
ISBA and learned a lot more about how school districts operated.  
 
Warm Up Activity 
Mr. Matsuoka asked the group to discuss the issues and challenges that were facing the district. Ms. Gebhardt said 
the controversy surrounding the common core continued to be a challenge across the state. She said another 
concern was the challenge that some districts were having with electing board members that didn’t have personal 
agendas. She said some trustees came onto a board with personal agendas and business interests. Mr. Matsuoka 
said a lot of districts were struggling to fill vacancies on the board. Ms. Gebhardt said it seemed like most people 
were not aware of the timeline or process. Ms. Cranor said a lot of people were not willing to deal with the 
turmoil in education. Ms. Gebhardt said funding was always a challenge, along with staffing shortages. Mr. 
Matsuoka said the Twin Falls School District had to fill quite a few teaching positions with paraprofessionals. Ms. 
Cranor said there were still some concerns in the community relative to trimesters versus semesters. Mr. Reed 
said another challenge for the district was the increasing number of charter schools in the community. He said the 
district had a sizeable loss in student enrollment due to charter schools. Mr. Matsuoka asked how the district 
could cooperate with charter schools to create the best opportunity for all students. Ms. Gebhardt said it became a 
little competitive and was especially difficult when a charter school refused to serve challenging children. Ms. 
Cranor said the way that the state funded charter schools compared to traditional public school was not equitable. 
Ms. Harwood said the charter school did not serve free or reduced lunch, or provide transportation, so families 
who could not afford to pay for lunch, or provide their own transportation were automatically excluded. She said 
the charter wouldn’t accept students that came after the start of school, but school districts were not able to do the 
same thing. She said the inequity created some tension. Ms. Allen said another potential challenge was the fact 
that the legislature may not continue to fully fund the Career Ladder. She said it was already difficult for districts 
to fill positions and staff had been very patient with the lack of funding for too long. She said if the legislature did 
not follow through it could cause some major problems. Ms. Gebhardt said she felt bad for the staff members that 
were responsible for figuring out how to implement the career ladder, pay for performance and leadership 
premiums. She said it caused a lot of extra work without any compensation.  
 
District Vision, Mission, Beliefs, Learner Goals Drives the Work of the Board 
Mr. Matsuoka asked if the Vision, Mission, Beliefs and Learner Goals and Board Strategic Goals met the needs of 
the board. The board agreed that the vision and mission statement still met their needs. Mr. Matsuoka reviewed 
the draft Actualization of Beliefs for 2014-15. Ms. Gebhardt said respectful environments was actualized through 
the recognition and celebration of student successes. Ms. Cranor said she heard so many great stories during her 
school visits and thought there had to be a better way to get the word out about the successes that schools were 
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seeing. Ms. Gebhardt said the community was good about recognizing scholar athletes, but not necessarily 
academic scholarships. Ms. Harwood said it was hard to get the word out when the Journal wouldn’t run 
academic success stories. She said the 5A football championship made the paper, but not the national speech and 
debate championship. Mr. Reed said the district couldn’t control what was published in the paper, but could bring 
those stories to board meetings. Ms. Cranor said the board recognized former students for going on to be 
successful and asked for that to be added to the list for actualization. Ms. Gebhardt said there were stories in the 
ISBA newsletter about former students going on to influence education across the state. Ms. Harwood said many 
of the administrators in the room were products of the district and were successful. Mr. Gertsch said he thought 
there needed to be a different way that the board could communicate the stories that were important to them to the 
community. He said the board should figure out a way to increase attendance at board meetings. Ms. Cranor said 
Ms. Allen did a great job of highlighting student and staff successes at meetings. Ms. Allen said the district had 
cautiously moved into utilizing social media to disseminate information. She said the district’s Facebook page 
seemed like the best way to reach the greatest amount of people in the community. She said information and 
positive stories were regularly posted to the Facebook page. She said she was not sure how many people read the 
school related articles when the stories actually made it to the paper. Mr. Gertsch asked if the district had ever 
done a “Like us on Facebook” campaign. Ms. Allen said no, it had been a slow moving process. Mr. Gertsch said 
that a Facebook campaign really helped get his business off the ground. Ms. Allen said the administration had 
taken their time with promoting the Facebook page until it could get a handle on how to address some of the 
negative feedback. Mr. Gertsch said he understood how negativity on social media could become unmanageable. 
Ms. Harwood said most of the community did not have any idea about teacher achievements, student recognitions 
or any of the PTE programs or Advanced Opportunities available. Ms. Cranor said she recently heard someone 
talking about how their student was not being challenged in school, but had no idea that there were AP and dual 
enrollment courses available. Ms. Gebhardt said it was hard to communicate to all constituents. Ms. Allen said it 
was major challenge to figure out how to market the district with minimal funding. Ms. Gebhardt said the Idaho 
Transportation Department was able to run a successful campaign by applying for grants. She said the 
administration should look into applying for grants to help market the district. Ms. Cranor said she would like to 
add “marketing the district” to the board’s New Stretch for 2015-16. Ms. Gebhardt suggested soliciting the help of 
the videography and graphic communications students to help market the district. Mr. Gertsch said that was a 
great idea since those students were so linked into social media. Ms. Gebhardt said the board had a hard time 
connecting with some of the parent groups. Mr. Matsuoka suggested involving students in school presentations to 
encourage parent participation. He said some districts held a parent celebration nights which always had good 
parent participation. He said involving high school parents was more of a challenge. Ms. Harwood said Highland 
High School held a back to school barbeque to encourage parent participation and was pretty well attended. She 
said elementary schools used Title I money for back to school nights to encourage participation. Ms. Craney said 
parent participation at the elementary schools was between 85% and 96%. Mr. Gertsch said he did not realize that 
the district had stopped holding parent teacher conferences at one point and was very excited that they were back 
and that he was able to attend the parent/teacher conference for his 6 year old. He said it was great to talk to his 
child’s teacher and was time well spent. Ms. Harwood said the middle schools were using different approaches 
but were all having a positive impact on student success. Ms. Gebhardt said it was good to see the high schools 
creating a welcoming environment for students and parents. Ms. Cranor noted that the parent room at Pocatello 
High School had been very successful and thought it should be duplicated at every high school. Mr. Matsuoka 
asked cabinet if there was anything they could do to involve the board in their parent activity initiatives. Ms. 
Craney said the administration could provide a calendar of the parent/teacher conferences. Mr. Hobbs suggested 
holding a board meeting at one of the schools from time to time. Ms. Harwood said some patrons were 
disappointed to learn that board meetings were not interactive. Ms. Gebhardt said it could be difficult to explain 
that it was a meeting of the board held in public, and not a public meeting. Ms. Cranor said she had a hard time 
understanding that concept in the beginning. She said she did not like the thought that some people felt dismissed 
when the board did not respond during a meeting. Mr. Mattson said the administration did a great job responding 
to concerned parents and patrons during and after meetings. Ms. Allen said she had been able to intercept many 
concerns and resolve the issue before it ever reached the board. She said others were happy with five minutes to 
address the board and were followed up with after the meeting. She said she suggested last year that the board 
consider writing an editorial about board processes, meetings and how the board conducted its business. Mr. 
Gertsch said most people had no idea what board members do. He said he appreciated being able to attend the 
ISBA Leadership Institute and receive the new board member training or he would have never known how to 
respond to questions from friends and patrons. Ms. Allen said school boards were responsible for oversight and to 
set policy but the work happened through staff. Ms. Gebhardt said it could be daunting to keep up with the 
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provisions of Idaho Code that the board needed to be aware of. Mr. Matsuoka asked if the board wanted to choose 
new beliefs for 2015-16, or maintain the current beliefs. Mr. Vitale said the current beliefs still applied and he was 
okay with continuing to focus on those. Ms. Gebhardt agreed, but said the board could definitely expand on the 
new stretches. Ms. Cranor said the district did a good job involving parents on the standing committees and 
special committees for issues like boundary changes. Ms. Gebhardt said staff members were doing a good job 
benchmarking progress and school visits were enlightening. She said visiting classrooms was a good opportunity 
to see student and teacher achievements. Ms. Cranor suggested putting a comment box at each of the schools. Mr. 
Matsuoka asked how the board would use the comments. Mr. Gertsch said his concern with a comment box was 
the anonymity and how that would be addressed. Mr. Matsuoka said it could communicate an open door to the 
board. He said high visibility was good for the board. Ms. Gebhardt said the district needed to work harder on 
getting the word out about the PTE programs and Advanced Opportunities. Ms. Harwood said she was planning 
on holding a meeting in the fall for the families of 7th and 10th graders to talk about choosing a career path or 
graduating early. She said it was really important for students and parents to know what opportunities were 
available. She said students could start taking advantage of Advanced Opportunities in 7th grade. She said a 
student that started Advanced Opportunities courses in the 7th grade could potentially graduate high school with 
12 – 20 college credits. She said a lot of parents did not know how to pursue, apply for, and enroll their students 
in the courses. She said she and Ms. Naftz held a meeting for parents to show them what courses were available 
and how to apply, but not many attended. She said Ms. Naftz had great displays at the meeting and a lot of parents 
were surprised to learn how many courses were available. She said Ms. Naftz offered to meet with several parents 
to help them build a career path with their child. She said she wanted to increase parent participation in the future. 
Ms. Cranor suggested posting the displays on the website. Ms. Pettit said we should hang them up at the library. 
Mr. Gertsch said those were great ideas, but were a little passive. He suggested creating a mentor program for 
students where they could get all of the information firsthand. He said the district should look into applying for 
grants to support a mentor program. He said most students had no idea what classes were available when they 
chose their schedule. Ms. Gebhardt said cultural barriers could be challenging and the Board needed to work on 
overcoming those. Ms. Cranor asked about billboard space. Ms. Allen said she budgeted $3,000 out of the 
Education Foundation fund for billboard space, but the ads were limited for that amount. Mr. Gertsch asked if 
juniors could go to the middle schools to present the PTE Course and Advanced Opportunities information. Ms. 
Harwood said transportation was too costly, and having students from a high school come to a middle school to 
present a program that was only at one particular school was recruiting. She said the administration just needed to 
get the information out to students and parents. Ms. Allen suggested creating a “You Could Be” campaign that 
would show middle school students all of the post-secondary and career paths that were available by hanging 
posters in the hallways and classrooms. Mr. Gertsch said that was a great idea, and the district could also post the 
information to its Facebook page. Ms. Allen said she could work on forming a Committee to come up with ideas 
and strategies. Mr. Howell said it would be a good focus for a Committee. Ms. Cranor said Board, Superintendent 
and administrator community engagement should be added to the actualization of beliefs. Ms. Gebhardt said the 
ISBA encouraged school board’s to affirm the School Board Code of Ethics and sign them. Ms. Cranor said she 
didn’t think it was necessary to sign and post them. Mr. Mattson said he thought it was a good idea to hang them 
in the Board Room. Mr. Gertsch said he understood some of the concern, but thought it would be a good reminder 
and would send a message that ethics were important to the board. Ms. Cranor said she was concerned about 
opening the board up to criticism. Mr. Smart said it was good boardsmanship and was recognized all over. Mr. 
Vitale said it was important for board members to review and be aware of the ethics but did not think it was 
critical to post them. Mr. Orr said most of the items listed in the Code of Ethics were already posted in the 
Board’s Operating Principles. Ms. Pettit said it might be nice for teachers to be aware that the school board also 
followed a Code of Ethics and they were not the only ones held accountable.  
 
Review Board of Trustees Operating Principles 
Ms. Cranor said she thought it was good idea to let everyone on the board experience different offices. She said 
she liked the idea of having movement every year or every other year. She said the previous Board Chair was in 
that position for many years. She said everyone should have the opportunity to have different experiences. Ms. 
Gebhardt said she did not want to abandon the criteria that the board agreed on, like experience on the Board, or 
interest in serving. She said movement may work with the current board, but there was not always stability on the 
board, and instability could make constant movement more of a challenge. She said experience on the board was 
critical to some offices. Mr. Gertsch agreed that it was important to look ahead and anticipate the challenges. He 
said he liked the idea, but didn’t think it should be mandatory. Mr. Matsuoka said some districts had a rotation 
process for board offices and asked if the board would like him to look into it. Mr. Mattson said he would 
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appreciate that. Mr. Hobbs suggested that if the board went that direction, they should outline the required criteria 
for serving as Board Chair or Vice Chair. Dr. Howell asked what the board needed from the administration to do 
their work. Ms. Cranor said she didn’t like surprises. She said sometimes she heard things in the community about 
changes in the district that she had no idea had taken place. She said she understood that the board was not 
directly over personnel, but she would like to know about any changes. Mr. Mattson said it would be helpful if 
communication was streamlined. Ms. Cranor said the board used to get a phone call every Friday and then that 
changed to emails. Mr. Smart said he completely understood about not wanting to be surprised. Ms. Cranor said 
she tried to make sure to ask any questions prior to board meetings to make sure that did not happen. Mr. Reed 
said he thought Dr. Howell would also like to streamline communication rather than calling every time something 
came up. Ms. Gebhardt said she thought it was helpful for the board to see all of the critical work that went on 
behind the scenes, like her visit to the transportation department. She encouraged the administration to invite the 
board to see what they do. She said most of the time the board only saw what happened on the surface. Mr. Orr 
said he appreciated the board participating on District Committees because it helped them get a sense for some of 
the complexity and passion. He said board members also had valuable things to contribute. Ms. Cranor said she 
wondered how much she should or shouldn’t say during a committee meeting. Mr. Orr said he saw them as any 
other contributing committee member. He said it was good for the committee to hear things from a board 
member’s perspective. Mr. Smart said the only thing that board members had to be conscious of was not 
involving themselves too deeply in a particular topic if the board had to take action on it later. He said it could be 
a fine line. Mr. Matsuoka agreed that if a board member was too heavily involved in the process prior to making a 
decision they would have to recuse themselves from taking action on the decision. He asked if the board if any 
changes were necessary for the Board Operating Principles. The Board had no changes.  
 
Brainstorm Challenges for 2016 – 2020 
Ms. Gebhardt asked if anyone had anything further regarding upcoming challenges. Ms. Harwood said long range 
planning for facilities would become a challenge in the near future. Ms. Cranor said the board was aware of the 
upcoming facility challenges, but had not had the resources to address it. Mr. Gertsch asked if the administration 
knew what it would cost to build and maintain a stadium compared to the cost of renting the Holt Arena. Mr. 
Reed said the ongoing costs for maintaining a stadium would far exceed what the district paid to rent Holt Arena. 
He said the district paid about $50,000 in rent and utilities alone would come close to $30,000 per year for a 
stadium. He said that did not include janitorial services, upkeep or repairs. Dr. Howell said long range facility 
planning would definitely be a part of the CIP discussion this year. He said the district would also form a 
subcommittee to discuss the long range athletic issues. Mr. Reed said one of the issues driving the discussion was 
the condition of the tracks at several schools. He said the district had six tracks that were nearing the end of their 
lifespan and would cost around $600,000 to replace. He said the administration had to figure out what the 
community and the board was willing to invest in for the future of athletics. He said all the district had been able 
to do for the last several years was put a Band-Aid on the problem. Ms. Allen said another challenge moving 
forward was how to address the increase in school violence. She said she believed the district should make 
increased safety a focus over the next several years. She said social media had made school safety even more 
difficult to address. Mr. Matsuoka review the list of challenges that were addressed during the meeting: direction 
of ICS; process for the election of Board Members; timeliness of data from the State; funding/flexibility; 
depletion of candidate pools; trimesters vs. semesters; charter schools; continued funding of the Career Ladder; 
facilities/athletics; school safety; and social media. Cabinet Members were excused at 7:07 p.m.  
 
Conduct Board Self-Evaluation 
Mr. Matsuoka said he would go through each section of the Board’s Self-Evaluation Tool. He reviewed section A 
– Community Leadership and asked how the board did on item number 1. Ms. Cranor said she liked the idea of 
having a comment box at each of the schools. Mr. Matsuoka asked about item 2. Ms. Gebhardt said most of the 
time community concerns were focused on hot issues like boundary changes. Mr. Matsuoka asked about item 3. 
Dr. Howell said districts that had immersion programs were big selling points at recruiting fairs. Mr. Matsuoka 
asked about the diversity of the district’s staff. Dr. Howell said it was pretty representative of the community. Mr. 
Matsuoka asked about item 4. The board agreed it did a good job on items 4 through 7. Ms. Cranor said the only 
challenge with item 8 was communication with the PTA. She said the district used to have a good relationship 
with the PTA but had struggled with communication for the last couple of years. Mr. Matsuoka asked what the 
greatest successes and challenges had been in this area over the last year. Mr. Mattson said the greatest success 
was hiring Dr. Howell as the Superintendent. Dr. Howell said one of the biggest challenges was staffing. He said 
even hiring classified staff had become a major issue. He said it had become even more challenging since some 
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local businesses had raised their starting wages to $15 per hour. Mr. Gertsch said it was challenging to find 
qualified people that could pass a drug test. Mr. Matsuoka reviewed section B – Policy Making. The board agreed 
it did well on items 1 through 4. Mr. Matsuoka asked about item 5. Ms. Cranor said there was a time that she did 
not see the value in the ISBA membership but had come to realize that all the work the ISBA did to help the board 
stay current with policy changes and advocating for important education issues was well worth it. Ms. Gebhardt 
said the ISBA did a good job weighing the impact on all school districts in the state when considering a decision. 
Ms. Cranor said she really had her eyes opened during the ISBA Convention that not all school districts had the 
same needs and not all school boards agreed with each other. She said it really surprised her that some Trustees 
did not support increased funding for education. Ms. Gebhardt said she also really appreciated the ISBA’s support 
during the Superintendent Search. The board agreed it did a good job on item 6. Mr. Matsuoka asked about the 
successes and challenges in this area. Ms. Cranor said she thought one of the successes had to do with updating 
the district’s Code of Conduct policy to include the abuse of prescription drugs and adopting a social media 
policy. Ms. Gebhardt said it was important to have policies in place, but it could be challenging to stay ahead of 
the curve. Mr. Matsuoka reviewed section C – Planning and Goal Setting. The board agreed it did a good job on 
items 1 through 5. Mr. Matsuoka asked about the successes and challenges with this section. Ms. Gebhardt said 
one of the challenges was caused by delay in getting data from the state. Dr. Howell said it made planning and 
goal setting very difficult for schools when the district didn’t have data from the state in time for the annual 
Building Leadership Team Retreat. He said it also made it very difficult to meet the June evaluation deadline. Ms. 
Gebhardt said she thought one of the greatest successes in this area was how well the district stayed on top of its 
Strategic Plan. Ms. Cranor said another success was the amount of funding raised for classroom technology 
through the Festival of Trees. Dr. Howell said he was able to talk to legislators about the challenges with 
implementing the ICS and how to plan for all of the testing that was required. He said it was hard to plan ahead 
when the legislature kept changing directions without providing resources to districts to implement the changes. 
Mr. Matsuoka reviewed section D – Finance. The board agreed it did the best it could with the funding it was 
given. Mr. Matsuoka asked about successes and challenges in this area. The board agreed the passage of the 
Supplemental Levy was its greatest success. Dr. Howell agreed and said the community was very supportive of 
the district which was evidenced by passing the levy. Ms. Gebhardt said she had been to enough planning 
meetings to appreciate how great of a job the district did with the upkeep and maintenance of its facilities. Ms. 
Cranor said the biggest concern in this area was how the district would replace the tracks at the schools. She said 
purchasing textbooks was always a challenge. Mr. Matsuoka reviewed section E – Personnel. The board agreed it 
did a good job with the items in section E. Mr. Matsuoka asked about successes and challenges. Mr. Gertsch said 
everyone he talked during his school visit at Ellis Elementary raved about the Pick Your Passion event. He said it 
was probably the greatest success with staff this year. Mr. Matsuoka reviewed section F – Working with the 
Superintendent. Dr. Howell said he would work harder to ensure there were no surprises. The board agreed that 
the superintendent and board did a good job in this area. Ms. Cranor asked about conducting the evaluation one 
time per year. Ms. Gebhardt said she thought the mini-evaluation mid-year was a good process and a good 
opportunity to check in. The board agreed the greatest success in this area was hiring Dr. Howell. Ms. Gebhardt 
said one of the challenges was all of the administrative changes and trying to find highly qualified candidates to 
fill vacancies. Dr. Howell said it would be helpful for him to know what the board needed to know right away and 
what could be communicated through an email at the end of the week. Ms. Gebhardt asked if Dr. Howell was 
comfortable with the board communicating through Ms. Johnson. Dr. Howell said absolutely. Mr. Matsuoka 
reviewed section G – Board Meetings. He said if the board ever inadvertently violated the open meeting law it 
just had to declare a defect and go through the correct process to correct it. The board agreed it did a good job in 
this area. Mr. Matsuoka asked about the successes and challenges. Ms. Cranor said she thought one of the 
successes was that even though the board did not agree at one point during the Superintendent Search they 
decided that a decision that big should be unanimous. She said it was a good thing that the board decided to keep 
looking and were able to come to a unanimous decision. Mr. Matsuoka reviewed section H – Legislative/Political 
Involvement. Ms. Gebhardt said the board had a good relationship with its local legislative delegation and was 
able to communicate the concerns and hopes of the district. Dr. Howell agreed. He said one of Senator Risch’s 
representatives attended the district’s Key Communicators Committee. The board agreed it did a good job in this 
area. Mr. Matsuoka asked about successes and challenges. Ms. Gebhardt said she thought the Board’s annual 
Work Session with legislators and Day on the Hill in Boise were the greatest successes in this area. She said it 
was important for the board to build a rapport with local legislators. She said Senator Guthrie really listened to the 
district’s concerns and tried to figure out what could be done to help. Dr. Howell said he had already started 
having conversations with legislators and was making headway. He said the biggest challenge was uncertainty in 
funding. Ms. Cranor said the restoration of funds continued to be a huge challenge.     
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Discussion of the Roles and Responsibilities of the Board of Trustees and the Superintendent and 
Continued Growth as an Effective Leadership Team 
Ms. Gebhardt said the board had a good discussion about the roles, responsibilities and working as an effective 
leadership team during the self-evaluation. Ms. Cranor said she understood that surprises happened, and was glad 
that everyone agreed they were the exception and not the rule.  
 
Summary Agreements and any Direction; Set Follow-up Retreat Date and Time if Needed 
The board agreed there was no need for a follow-up retreat. Dr. Howell reviewed the new Strategic Plan diagram 
and said the focus changed slightly this year to summarize all of the district’s programs and framework. Mr. 
Matsuoka said it was kind of a storyboard of the district’s strategies. Ms. Gebhardt said it was helpful to see how 
everything fit and supported the district’s vision and mission. Ms. Cranor said she heard positive things from 
teachers regarding the new focus and direction of the district. Mr. Matsuoka said it was always good to see a 
group of people that were sincerely interested in the education of all students.   
 
Adjourn 
Chair Gebhardt adjourned the Special Meeting/Work Session at 8:42 p.m. 
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MINUTES OF THE BOARD OF TRUSTEES 
SPECIAL MEETING/WORK SESSION 

Pocatello/Chubbuck School District No. 25 
Tuesday, October 13, 2015  

Board Room at the Education Service Center 
1:30 p.m. 

 
BOARD MEMBERS/SUPERINTENDENT PRESENT:  
Janie Gebhardt, Chair  Dave Mattson, Asst. Treasurer 
Jackie Cranor, Vice Chair  Jacob Gertsch, Member 
Paul Vitale, Clerk     Douglas Howell, Interim Superintendent 
 
A Special Meeting/Work Session of the Board of Trustees of Pocatello/Chubbuck School District No. 25 was held 
on Tuesday, October 13, 2015 at 1:30 p.m. in the Board Room at the Education Service Center, 3115 Pole Line 
Road, Pocatello, Idaho, as provided in Section 33-510, Idaho Code; 
 
Convene Work Session 
Chair Gebhardt Convened the Work Session at 1:35 p.m. She reviewed the agenda and said the Work Session was 
for the purpose of the administration discussing with the Board the following topics:  
 
1. City of Chubbuck Easement Request 
2. PCCS Financial Audit Report 
3. Update on Kinport SIG Grant Award  
4. PLCs Update 
5. Annual Print Shop/Warehouse Report  
6. Overview of PTE Programs  
7. Overview of Budget and Wellness/Insurance Committees  
8. ISBA Proposed Resolutions and Bylaws  
9. Public Comment 

Board Protocols for Public Comment will be followed at all Board Meetings. Patrons wishing to address the 
Board will fill out Form AD 2 – Request to Appear before the Board and present it to the Board Chair or Board 
Secretary prior to the meeting. Because of the diversity of issues, members of the Board may not respond to 
delegations. Instead, issues are recorded and referred to the proper staff member for follow-up. The Board is 
informed of these efforts by the staff member responding to concerns.  

10. Adjourn to Executive Session per Idaho Code 74-206 (1) (f) To communicate with legal counsel for the 
public agency to discuss the legal ramifications of and legal options for pending litigation or controversies not 
yet being litigated but imminently likely to be litigated; and Idaho Code 74-206 (1) (b) To consider the 
evaluation, dismissal or disciplining of, or to hear complaints or charges brought against a public officer, 
employee, staff member or agent;  

11. Return to Open Session – No Action  
 
City of Chubbuck Easement Request 
Mr. Rodney Burch introduced himself as the Public Works Director from the City of Chubbuck. He said he would 
present information regarding roadway improvements on Whitaker Road involving Ellis Elementary. He said in the 
past, property deeds extended to the middle of the road, as was the case with Ellis Elementary. He said the city was 
requesting to obtain the deed for that roadway. He reviewed the map showing the district’s current property rights 
He said the City would like to obtain 33 feet from the middle of the road to the edge of the district’s property. He 
said it would not change the functionality of the road or affect the school. He said granting the easement and property 
deed would clean up the ownership and paperwork, but would not impact the city or the school. Mr. Gertsch asked 
if the front of the school would be changed in any way. Mr. Burch said no. Ms. Cranor asked if there would ever 
be a need for overhead electrical lines. Mr. Burch said the five foot easement request would allow the city to install 
a street sign or fire hydrant. He said the easement language was negotiable and the language regarding overhead 
power lines could be removed. Ms. Cranor said she would prefer to remove the language granting the easement for 
overhead power lines. Mr. Mattson asked what public utilities were currently on the property. Mr. Burch said there 
was an above ground water tower at the north end of the playground. Mr. Reed said this was a common request and 
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the Board had granted similar requests in the past. Mr. Gertsch asked if there would be any need to install mailboxes. 
Mr. Burch said no, unless the school requested one. Dr. Howell said the topic would be added to the Regular Board 
Agenda for approval with the revised language.  
 
PCCS Financial Audit Report 
Ms. Alli Flores and Dean Mendive introduced themselves as the Business Manager and Dean for the Pocatello 
Community Charter School. Ms. Flores said she would present the Charter’s fiscal audit report. She said the Charter 
had a good fiscal year. She said the General Fund increased by $53,000 which was up over last year. She said the 
Charter had $180,000 in its Capital Construction Fund, but was no longer earmarked for construction and would be 
moved into the General Fund next year. She said the leftover General Fund money would be put into a savings 
account as a reserve fund. She said the Charter Board believed that keeping those funds in reserves was the 
responsible thing to do. Ms. Gebhardt asked if the reserve fund covered a certain level of operating costs. Ms. Flores 
said yes. She said the auditor suggested maintaining 1-½ to 3 months of carryover in reserves which the Charter 
was able to do last year. She said the savings was in addition to required carryover for operational costs. She said 
the Charter’s direct bank loan was currently at a 4.979% interest rate and would reset at a lower or higher rate, 
depending on current market rates, in February, 2018. She said it was a 3 year fixed loan and would term in 10 
years. She said the Charter would refinance in 2025. She said the auditor had no findings. Mr. Reed said the Charter 
received a qualified opinion, and the Governmental Accounting Standards Board (GASB) recommended an 
unqualified opinion, but the report was costly and he was sure there would be no findings even if the Charter 
obtained an unqualified opinion. He said the Charter’s finances had improved dramatically. Ms. Flores said she 
spoke with the auditor about the fee for obtaining an unqualified opinion and the auditor said it was reasonable for 
a school of their size to not pay the fee. Ms. Cranor asked about the Charter’s internal controls. Mr. Reed said one 
function of the audit was to determine whether or not there were internal controls in place that ensured a separation 
of duties relative to the receipt and distribution of funds. He said it was also a safeguard to ensure the school stayed 
within budget. Ms. Flores said the internal controls finding was removed from the audit report three years ago 
because the Charter was able to meet all of the auditor’s recommendations.  
 
Update on Kinport SIG Grant Award 
Mr. Brad Wallace said included in the packet was a memorandum detailing the Kinport SIG Grant award. He said 
the administration wrote the grant last year for $8,500 and applied for an additional $64,000 from the state which 
was awarded. He said the school was able to purchase iPad Minis and Apple TVs for every teacher. He said the 
teachers would receive training on how to implement the new technology in their classrooms. He said a lot of 
teachers were already using the new technology for various projects to engage students. He said the goal was to 
familiarize New Horizon Center students with technology that many of them would not otherwise have access to, 
in the hopes of preparing them for a technology savvy future. He said the students decided to implement a fully 
digital yearbook this year, rather than a traditional hardbound copy. He said the students had taken the project far 
beyond the adult expertise in the school and were doing a great job. He said Kinport Middle School and New 
Horizon High School students had separate lunches and often the high school students were utilizing the gym when 
the middle school students went to lunch, so the school used some of the grant funds to build a basketball court that 
the middle school students could use while high school students were in the gym. He said the basketball courts were 
outdoors and the hoops could be raised or lowered by school staff. He said there was a lot of positive feedback from 
students. Ms. Cranor asked if there was a crosswalk from the school to the basketball courts. Mr. Wallace said no, 
and there were no sidewalks on either side of the road. He said he called the city to see what could be done, and 
was told that there was an agreement with existing homeowners that prevented the installation of sidewalks on that 
road. Ms. Gebhardt said the trees on the right side of the road blocked the view of students crossing, and was another 
safety concern that should be addressed. Mr. Wallace said school staff placed cones along the road when students 
planned to use the basketball courts. He said he was following up to see if there were any legal restrictions on 
leaving the cones on the street permanently as a makeshift school zone. He said he had also spoken to Mr. Hobbs 
about purchasing crossing guard signs for staff. He said grant funds were also used for teachers to attend a national 
conference and meet a national speaker and author out of Salt Lake City, Utah. He said the speaker was also a social 
worker and specialized in working with children in Juvenile Detention. He said the national presenter developed a 
program that was geared towards students who were in, or had been in detention and was focused on resiliency. He 
said staff were participating in a book study and the school would bring in the national speaker to present to students 
and staff. He said the PE equipment at the school was old and outdated and had outlasted its usefulness, so the 
administration utilized some of the grant funds to purchase all new PE equipment for the school. He said another 



Page 3 of 8 

focus of the grant was to build student’s background knowledge. He said field trips were planned with the intent 
that students would gain cultural experiences. He said he hoped to plan a field trip to take students to see “A 
Christmas Carol” play in Salt Lake City. Ms. Cranor asked about the student and teacher incentives. Mr. Wallace 
said the incentives for Kinport Middle School student were focused on behavior intervention utilizing a point 
system. He said students earned points for good behavior and points could be used to buy things like popcorn, soda, 
or free time. He said it had already helped to improve behavior. He said students were warned that they would lose 
points if their inappropriate behavior continued and it was helping students redirect their behavior. Mr. Gertsch 
asked how the point system was set up. Mr. Wallace said the staff outlined the criteria for earning points and was a 
five step system. Ms. Gebhardt asked if the New Horizon Center staff took advantage of applying for Festival of 
Trees Technology Grants. Mr. Wallace said a few high school teachers had been awarded FOT Technology Grants, 
but the school’s technology needs were far beyond what a few teachers could be awarded each year. He said one 
teacher was able to purchase iPad Minis using Festival funds and were exploring an app that allowed students to 
track their own behavior. Mr. Mattson asked Mr. Wallace if he also climbed Scout Mountain. Mr. Wallace said yes. 
He said it was a 13 mile hike round trip and students were pretty exhausted, but it was amazing. He said 39 students 
participated on the hike. Dr. Howell asked how many student completed the Three Peak Challenge. Mr. Wallace 
said all 39 students that participated completed the entire Three Peak Challenge. He said students had to qualify for 
the trip through good behavior, attendance and grades. He said some of the students had never learned to skip a 
rock and it was a neat experience to be able to teach some of his students how to do that. Mr. Gertsch asked if 
volunteers or teachers went on the hike. Mr. Wallace said 9 teachers participated on the hike. He said Kinport Peak, 
Chinese Peak and Scout Mountain would be a good reminder of an accomplishment that those students would keep 
with them forever. Mr. Gertsch said it was good reminder that they could do hard things. Mr. Wallace said it allowed 
some of those students to shine that had never had an opportunity like that.  
 
PLCs Update 
Ms. Craney said several years ago the district implemented Professional Learning Communities (PLCs). She said 
it had become so embedded and increasingly effective. Ms. Harwood said the purpose of PLCs was to improve 
instruction and meet the needs of all students. She said Lisa Delonas and Toni Betty were in attendance from 
Pocatello High School and Tonya Wilkes and Mark Holzer were present from Irving Middle School to speak to the 
PLCs at the secondary level. Ms. Craney said Brenda Miner and Krista Campos were in attendance from Wilcox 
Elementary and would speak to the PLCs at the elementary level. Ms. Campos said when schools first started PLCs 
most teachers had no idea what to focus on, so they used the time for planning and collaborating with colleagues. 
She said PLCs had recently started to focus on the more critical aspects like talking about the outcomes for students 
and teachers, what paths they will take to get there, figuring out what resources are available to make it happen and 
how to identify progress. She said the first area of focus was to make sure all students had access to the resources 
that were needed. She said PLCs met on Monday afternoons and collaborated with other teams. She said the units 
were aligned to the state standards and the PLCs focused on the grain size with the beginning and end in mind. She 
said the teams monitored progress and analyzed what needed to be done to ensure every student’s needs were being 
met. She said PLCs had become more meaningful and she noticed a change in focus in her own instruction. She 
said she now asked herself if she was meeting needs of all of her students and what needed to change in order to 
meet them. She said these questions led to formative assessments that were used to compare all fifth grades students 
across the district, and not just one classroom. She said it made it easier to see if something was missing. She said 
it had an impact not just on student learning, but on teacher learning as well. She said it was a great opportunity to 
identify professional development needs that were focused on student outcomes. Ms. Miner said an example of the 
new PLC form was included in the addendum. She said PLCs used to review data and ask what students needed to 
know and what to do with those that don’t know, but this year they also started asking how the teacher was going 
to change to meet the needs of all students. She said in order to determine what students needed to know, the PLCs 
went through the units and picked out the most important areas to focus on and then came up with common 
assessments to identify progress. She said the next step was how to address students who were ahead, and students 
who were behind. Mr. Gertsch asked what kinds of things were being done for students that were ahead. Ms. Miner 
said there were interventions in place all students. She said it eliminated the negative connotation and ensured that 
no one was missed. Mr. Holzer said he was the PE teacher at Irving Middle School and led the elective PLC team. 
He said taking charge of the elective PLC team helped him to see outside the box and had been a great experience. 
He said the PLCs improved communication and helped with collaborating on all of the activities throughout the 
school. He said the group had a lot of shared areas, and communicating with one another helped streamline planning 
and organization. He said 75% of Mondays was PLC time. He said the elective PLC team supported the core and 
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provided high levels of enhancement classes for students. He said for a lot of students, electives was the bright spot 
in their day. He said the benefits of the elective PLC team included communication, designation of duties, planning 
for events and performances, enhancement opportunities for students and had a much greater focus on supporting 
core curriculum and writing across the curriculum. He said some of the enhancement opportunities included Art 
Fest and the Talent Show in the spring which included singing, dancing and even sporting events. He said board 
members were welcome to attend and it was a great experience. He said supporting the core classes was very 
important to them. He said the core comes first and the elective teachers were always identifying ways to help 
support those departments. He said they supported students that struggling by tutoring and providing extra time to 
work on assignments. He said cross curriculum and cross district planning was critical. He said having an 
opportunity to meet with other teachers in the same content area helped new teachers and veteran teachers. He said 
Irving Middle School had an awesome group of elective teachers that provided quality programs for students and 
the community. Ms. Wilkes said the teachers at Irving took PLC time very seriously and was a benefit to students 
and staff. She said PLCs drove the professional development at the school. She said Mr. Holzer even had a 
Chromebook and was using technology in his classroom which had never been done in PE before. She said his 
students were using Moodle. She said not all teachers were experts in writing, but PLC time helped everyone learn 
from the experts. Ms. Gebhardt said she remembered during one of her school visits to Irving seeing students that 
were not only doing PE but were also doing math as part of the activity. Mr. Mattson asked how the elective teachers 
identified which students needed extra support. Ms. Wilkes said during the PLC meetings teachers talked about the 
students that were struggling and developed plans to help them succeed. Mr. Holzer said the elective teachers asked 
teachers in all content areas what they could do to help. Ms. Wilkes said the teachers had a mentor program and 
each teacher picked three students to check in with and determined if any interventions were needed. Mr. Gertsch 
asked if cross district PLCs were held at the middle and high school levels. Ms. Wilkes said middle school PLCs 
met cross-district once a month and high school PLCs met three times a month. Ms. Betty said she was the math 
department chair at Pocatello High School. She said PLCs had not always been as productive in the past, but had 
become essential. She said previously math was taught straight out of a book and each teacher did their own thing. 
She said since implementing the common core, the department had become very involved in writing the curriculum 
and developing the units. She said there was a learning curve and math teachers quickly became very dissatisfied 
with the units they had written, so they researched other avenues and discovered better ways of meeting the needs 
of all students. She said the math department found a new curriculum that everyone loved, but it came with no 
resources. She said the PLC team discussed how to implement the new curriculum and decided to develop their 
own version. She said she appreciated that Ms. Delonas gave her the flexibility to do most of the scheduling for the 
math department. She said in the past, the more experienced teachers taught higher level math, and new teachers 
taught lower level math. She said she ended up changing that practice because new students needed a more 
experienced math teacher. She said all teachers helped teach every type of math. She said PLCs were critical for 
teachers that were teaching new curriculum with no resources. She said the PLC team wrote common assessments 
for each area of math. She said math teachers went into each other’s rooms and helped with teaching if that was 
needed. She said the teachers were great about filling in and helping each other out. She said because of PLCs, each 
teacher knew the lesson and might even have something to add. She said it helped enrich lesson plans and would 
not have been possible without PLCs. Ms. Cranor asked if teachers worked together on consistent grading practices. 
Ms. Betty said the Pocatello High School math department was pretty cohesive and outlined consistent grading 
expectations and were all on the same page. She said everyone knew what a particular assignment was worth and 
what the expectations were for missing assignments or retaking a test. She said students may have an algebra class 
with her and then a different teacher the next trimester, but because the expectations were the same, students knew 
what to expect. Ms. Delonas said English was mirroring the same practice with their department. She said on PLC 
Mondays, teams broke out into sub PLCs to address specific content areas within the core. She said each team 
outlined a schedule of topics and each teacher chose one and taught the lesson plan. She said teachers were watching 
each other teach and discussed it afterward. She said it was a type of lesson study and everyone in the department 
was involved. She said they also used that time to define what students needed to know. She said watching different 
styles of teaching was very eye opening and helped teachers engage in providing input, positive feedback and 
offering suggestions for better ways to teach. She said teaching used to be pretty isolative before, but PLCs had 
provided great opportunities for teachers to collaborate, communicate and help each other become better. Ms. 
Cranor said it was great to see teachers helping each other learn. Ms. Betty said the cross district PLCs used to be 
ineffective, but had really turned around and now even included middle and high school teachers in the same group 
which was great, because some middle school students were taking advanced math courses. She said it really 
actualized the Total Instructional Alignment (TIA). Mr. Mattson asked if all schools were participating in PLCs. 
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Ms. Harwood said all schools were are doing some version of the PLC, but these teams were exemplary. She said 
previously conversations were focused on students that were behind, but the discussions had evolved to include 
students that were in the middle and students that were ahead. Ms. Cranor said she really appreciated the information 
being presented by each of the teams.  
 
Annual Print Shop/Warehouse Report  
Mr. Reed introduced Will Olson who worked in the print shop. Mr. Olson said he had been with the district for 
thirteen years. Mr. Reed said when the print shop first started it used ink that was squeezed out on to rollers and 
copies were hard stamped. He said the technology had grown and district and school needs had become a more 
independent, but the print room had higher level functions that schools did not and Mr. Olson’s expertise was 
invaluable. Mr. Olson said when he first started the print shop was still using offset printing and things were very 
different now. He said the neat thing about technology, was that over time prices didn’t go up, they went down. He 
said he worked with the warehouse shop to get the lowest cost on supplies. He said there was a slight increase in 
production last year due to common core printing, but usage fluctuated from year to year based on needs. He said 
the print room was also responsible for the district’s mail. He said he processed over 10,000 pieces of mail per 
month. He said he printed posters, did mail merges, color copies and many other specialty projects. Mr. Mattson 
asked how a print order came to him. Mr. Olson said some were delivered in district mail and others were sent via 
email. Mr. Mattson asked if he ever helped design a project. Mr. Olson said he had helped with those types of 
projects. Mr. Reed said a lot more was done electronically and could be modified as needed. He said the whole 
process was streamlined. Ms. Cranor asked if schools had their own print budget. Mr. Reed said it was all part of 
the school’s supply budget. Ms. Gebhardt asked if anyone else was trained to run the print shop. Mr. Reed said 
some people were cross trained in particular areas like processing the mail, but if Mr. Olson left it would be a 
significant learning curve for a new person. He said fortunately, Mr. Olson was very dependable. Ms. Cranor asked 
Mr. Olson if he ever did outside projects. Mr. Olson said no. Mr. Reed said a copy used to cost around five cents 
per sheet and was now less than a penny per copy. He said the district had been able to provide supplemental 
materials in classrooms at a much lower cost. Mr. Olson said a color copy used to cost around a dollar and was now 
only eleven cents. He said color copies had been scientifically proven to help a person retain information better than 
a black and white copy. Mr. Reed introduced the warehouse staff, Mooney Spillett, Kealy Gifford and Thomas 
Uehling. He said included in the packet was the warehouse inventory report from February. He said the warehouse 
staff took inventory every year. He said staff tracked of every item that came in and went out of the warehouse and 
were always right on target. He said the report showed a slight gain in inventory, which was a little misleading. He 
said the district ordered a type of floor wax that ended up having problems, and the product was sent back to the 
warehouse, which was the reason for the gain. He said Mr. Spillett and the warehouse crew did an amazing job 
tracking every little thing that came and went. He said having a central warehouse took the burden off of the schools 
and expedited the process. He said the district was fortunate to have such an efficient staff that did their jobs very 
well. Ms. Gebhardt said most people probably took for granted what it took to have such an efficient warehouse. 
Mr. Reed said the warehouse staff researched products to find the best fit at the best price which was a benefit to 
both the schools and taxpayers.  
 
Overview of PTE Programs  
Ms. Naftz said the PTE department was able to hire five new PTE teachers this year. She said Mark Brood was the 
new Fire & EMT/First Responders instructor at Pocatello High School. She said he was a retired fireman and EMT. 
She said Chris Cole had three years of broadcasting experience and was the new Broadcasting teacher at Century 
High School. She said Emily Housley was a veteran teacher, but was new to the District this year. She said she was 
the new Family Consumer Science teacher at Highland High School. She said Jennifer Parker was the new RN/CNA 
and Pharmacy Tech program instructor at Pocatello High School. She said Kelli Radford came to the district from 
Nampa, ID and was the new Family Consumer Science teacher at Pocatello High School. She said the district was 
lucky to have found instructors to keep the programs running. She said all of the teachers and instructors were 
certified. Dr. Howell said Mr. Cole was a content specialist. Ms. Naftz said having a certified instructor was critical 
to the success of the PTE programs. She said she started to monitor progress a couple of years ago with a goal of 
increasing the number of completers. She said there were more completers this year than the year before, but was 
down slightly from 2013-14. She said reviewed the programs that students were participating in. She said just two 
years ago New Horizon High School had no completers and this year there were 14. She said the teachers at New 
Horizon Center had worked very hard to motivate students to complete a course of study. She said plans were in 
place to help the high schools improve the number of completers. Ms. Cranor asked if programs that did not have 
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any completers were kept. Ms. Naftz said the programs were still under the umbrella of Family Consumer Sciences 
and the district tried not to eliminate a program unless it absolutely had to. She said last year a student created an 
amazing dress out of recycled paper in her fashion designer class, but not many other students were interested in 
fashion design. Mr. Gertsch asked why merchandizing was grouped together with fashion. He said it could 
discourage a student from taking a merchandizing class if they thought it would just be about fashion. Ms. Naftz 
said there was a separate merchandizing course available under the Business Capstone. She said there was an 11% 
increase in completers this year. She said 2012-13 was the first year the district decided to focus on the number of 
completers which was why the increase was so high that year. She said the percentage of completers in the medical 
field at Century High School was 89%, and 71% at Pocatello High School. She said 46% of students completed the 
Business Capstone at Highland High School. Mr. Gertsch asked if the location impacted the completer results. Ms. 
Naftz said it sometimes did, but a lot of students traveled to another school to take the course they were interested 
in. Ms. Cranor asked if students were excused from their previous class early to allow for travel time to another 
school. Ms. Naftz said counselors worked with those students to schedule those classes after a break so students 
were not racing back and forth. Ms. Gebhardt asked about the environmental science course at Century High School. 
Ms. Naftz said there just wasn’t much student interest at the time. She said if participation did not improve the 
district would probably lose funding for that course next year. Mr. Mattson asked if the program could be relocated 
to another school to give it a chance. Ms. Naftz said it was a wonderful idea and she would look into the possibility. 
Ms. Gebhardt said it was a very important topic. Ms. Cranor asked what the educational assistant course was. Ms. 
Naftz said it was for students that were learning how to assist with reading, writing and math tutoring. She said they 
also helped out with class activities and recess. She said most of the students in that course were interested in 
becoming a teacher at some point. She said the students took the paraprofessional Praxis at the end of the program. 
Ms. Gebhardt asked about the broadcasting course at Century High School. Ms. Naftz said the beginner 
broadcasting classes were at Century High School and the Capstone classes were at Highland High School. Mr. 
Gertsch asked if the human services courses could lead to social work or a counseling career. Ms. Naftz said 
absolutely. Mr. Gertsch asked what kind of business courses were taught at New Horizon High School. Ms. Naftz 
said the teacher was qualified to teach any area of business and rotated course offerings to provide multiple options 
for students. She said the PTE program funding would be reduced by $32,000 due to not being able to replace a 
teacher and discontinuing courses with little student interest. She said the loss in funding did not impact the overall 
PTE budget but did impact those courses. She said part of the problem was not having CDFs in the schools that 
used to help students identify which courses were available. She said she hoped that in the future the online 
registration process would display all of the PTE courses that were available. She said if a particular course was not 
offered at that student’s school they may never know it exists. She said the district was offering a number of high 
end programs and needed to do a better job of promoting them. She reviewed the number of students that would 
become completers at the end of the trimester. She said the courses with the highest number of completers were 
CNA, Pharmacy Tech, Physical Therapy and Sports Medicine. She said the PTS programs received better funding 
and had top of the line equipment to provide students on the job skills and the ability to be successful in the 
workforce right out of high school. She said a student could complete the auto-technician program and decide to go 
into another profession using the skills they developed in that class. Ms. Cranor asked how information was being 
given to parents. She said a piece of mail or an email might not be the most effective. Ms. Harwood said she and 
Ms. Naftz met with parents at the School of Choice meeting and brought in posters, displays and flowcharts showing 
the pathways and were able to connect with a lot of parents. She said they planned to hold a meeting next year with 
all 7th and 10th grade families and planned to update the district’s website with better information. She said some 
students didn’t realize that taking a mechanics course could open up more job opportunities than just being a 
mechanic. She said one of the challenges was finding someone who was certified and had industry experience that 
was interested in taking a reduction in pay to teach it. She said most people that were willing said teaching was their 
calling. Mr. Gertsch said it was disappointing to see the machining course not taking off. He said the community 
was in desperate need of new machinists. He said if students came out of that course ready for a career it could do 
amazing things for the community. Ms. Naftz said machinists were retiring at rapid rates with no one to fill their 
shoes. She said one of the limitations was that ISU would could only take five high school students in a trimester 
and didn’t have room to take more. She said she believed that a lot of students were unaware that the course was 
available and she and Ms. Harwood were working hard to get the word out. She said she drafted an outline for 
parents that showed how many college credits a student could earn starting in the 8th grade by the time they 
graduated. She said students could also apply for Chamber Dual Enrollment Scholarships or to the state for 
Advanced Opportunities and end up paying only $16 per credit. She said in addition, students would have developed 
real-world skills by the time they graduate. She said students just had to know up front and have a plan. Ms. 
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Gebhardt said not only was it important to advertise what courses were available, but was also important to advertise 
the types of skills and job opportunities that were available by taking a particular Capstone. Ms. Harwood said she 
knew a family that told their girls they had to go to college, but also had to have a backup skill if they decide to not 
go to college. She said most parents didn’t think like that and the District needed to do a better job in helping them 
to think that way. She said the district should be promoting skill development in addition to college readiness. Ms. 
Naftz said the district was able to increase the level of PTS funding from the state this year. She said she anticipated 
a 7% increase in completers.  
 
Overview of Budget and Wellness/Insurance Committees  
Mr. Smart said included in the packet were outlines of the schedule and topics for the Budget and 
Wellness/Insurance Committees. He said the Wellness/Insurance Committee would meet next month to discuss the 
transition to the new medical insurance provider, Pacific Source. He said the district would hold the annual Health 
Fair in January and February. He said employees would have new wellness requirements to meet this year. He said 
the Budget Committee would begin to meet once JFAC set the budget. He said one of the big unknowns was how 
well the Career Ladder would be funded. Mr. Mattson asked if there was any discussion about not funding it. Mr. 
Smart said there was some discussion about other state departments taking priority this year. Ms. Gebhardt asked 
if there would be any added clarity to the implementation of the Career Ladder. He said he hoped to know soon if 
his projections for state funding were accurate. He said he anticipated the first Budget Committee meeting would 
be held sometime in January.  
 
ISBA Proposed Resolutions and Bylaws  
Ms. Gebhardt asked board members if everyone had reviewed the resolutions. Board members said they had. She 
said one of the resolutions that had no recommendation from the ISBA was regarding the local option sales tax. She 
said the proposal could be very beneficial to some districts, but did not work for everyone. She said the resolution 
to reduce the supermajority would be presented again this year. She asked board members if they agreed with the 
ISBA’s recommendations. Ms. Cranor said she did, but there were two resolutions with no recommendation. Ms. 
Gebhardt said Resolution No. 10 – Beyond the Smarter Balanced Assessment Consortium Test had no 
recommendation. She said the resolution was a work in progress. Ms. Cranor said everyone she talked to agreed 
that schools were spending too much time on testing and she could support the resolution. Mr. Gertsch said he 
agreed. Dr. Howell said it would be a focus for the legislature as they were very concerned about how much 
instructional time was being lost due to testing. He said it was a considerable amount of time. He said the amount 
of testing that was required took instructional time, resources, money and staffing and thought the resolution would 
be a benefit to districts rather than a drawback. He said it also left room for revision down the road. Ms. Gebhardt 
said she was not sure where school districts should go with this yet. Ms. Cranor said it sounded like the resolution 
had room for change and a two-year timeline. Ms. Gebhardt said one of her concerns was the timeliness and 
usefulness of the data from the ACT or SAT. Dr. Howell said the data was not as useful as other achievement data. 
Mr. Gertsch said he thought districts should look at other options for testing. He said the length of the SBAC was 
exhausting for a student if they were to try their hardest, they would most likely not perform well due to fatigue. 
Ms. Gebhardt said it sounded like the board was in support of the resolution. The Board recommended “do pass.” 
Mr. Mattson said Resolution No. 11 – Public Work Construction. He said some school boards may want to give 
business to people they knew, but were not qualified. Ms. Gebhardt said there were existing public works laws and 
guidelines that directed the process. The Board recommended “do not pass.” Ms. Gebhardt said Resolution No. 3 – 
Local Option Sales Tax for School Construction also had no recommendation from the ISBA. Mr. Vitale said 
smaller districts would not see any benefit. Ms. Cranor said if districts were still working on reducing the 
supermajority then the recommendation should be do not pass. The Board recommended “do pass.” Ms. Gebhardt 
said the Bylaws emphasized consistent representation for school boards and added charter schools under ISBA 
representation. The Board was supportive of the Bylaw changes.  
 
Public Comment 
Board Protocols for Public Comment will be followed at all Board Meetings. Patrons wishing to address the Board 
will fill out Form AD 2 – Request to Appear before the Board and present it to the Board Chair or Board Secretary 
prior to the meeting. Because of the diversity of issues, members of the Board may not respond to delegations. 
Instead, issues are recorded and referred to the proper staff member for follow-up. The Board is informed of these 
efforts by the staff member responding to concerns.  
There was no public comment at the time of the meeting.  
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Adjourn Work Session and Convene Executive Session in Accordance with Idaho Code 74-206 (1) (f) To 
communicate with legal counsel for the public agency to discuss the legal ramifications of and legal options for 
pending litigation or controversies not yet being litigated but imminently likely to be litigated; and Idaho Code 74-
206 (1) (b) To consider the evaluation, dismissal or disciplining of, or to hear complaints or charges brought 
against a public officer, employee, staff member or agent;  
Chair Gebhardt adjourned the work session and the special meeting to order at 3:55 p.m. A motion was made by 
Ms. Cranor and seconded by Mr. Vitale to adjourn to Executive Session. The roll call vote was unanimous in the 
affirmative: Mr. Mattson, aye; Mr. Gertsch, aye; Mr. Vitale, aye; Ms. Cranor, aye; Ms. Gebhardt, aye. The Board 
adjourned to Executive Session at 3:56 p.m. 
 
Return to Open Session – No Action  
The Board returned to Open Session at 4:22 p.m. No action was taken by the Board at the time of the meeting.  
 
Adjourn 
A motion was made by Mr. Vitale and seconded by Ms. Cranor to adjourn.  The voting was unanimous in the 
affirmative. The Board adjourned the Special Meeting/Executive Session at 4:23 p.m. 
 
 
APPROVED ON:      MINUTES PREPARED BY: 
 
_____________________________    ___________________________ 
By:        Secretary, Board of Trustees 
 
_____________________________     
Chair 
 
ATTESTED BY: 
 
_____________________________ 
Clerk 
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MINUTES OF THE REGULAR SESSION BOARD MEETING 
POCATELLO/CHUBBUCK SCHOOL DISTRICT NO. 25 

BOARD OF TRUSTEES 
Education Service Center Board Room 

Tuesday, October 20, 2015 
5:30 p.m. 

 
 
BOARD MEMBERS/SUPERINTENDENT PRESENT:   
Janie Gebhardt, Chair      Dave Mattson, Assistant Treasurer 
Jackie Cranor, Vice Chair     Jacob Gertsch, Member 
Paul Vitale, Clerk      Douglas Howell, Interim Superintendent  
 
CONVENE REGULAR MEETING 
A Regular Session of the Board of Trustees of School District No. 25 was held in Pocatello, Idaho on the 20th day of October, 
2015, as provided in Section 33-510, Idaho Code. Chair Gebhardt called the Regular meeting to order at 5:30 p.m.  
 
PLEDGE OF ALLEGIANCE 
Keagan Satterfield led the audience in the Pledge of Allegiance. 
 
REVIEW, REVISE, AND APPROVE AGENDA – Self Explanatory – Action  
Chair Gebhardt reviewed the agenda and the addendum. A motion was made by Mr. Vitale and seconded by Mr. Mattson 
to approve the agenda and the addendum as presented. The voting was unanimous in the affirmative.  

 
APPROVAL OF MINUTES – Self Explanatory – Action 
a. Special Meeting/Action – September 23, 2014 
b. Special Meeting/Work Session – December 1, 2014 
c. Special Meeting/Executive Session/Hearings – August 19, 2015 (Corrected) 
d. Special Meeting/Work Session – September 8, 2015 
e. Special Meeting/Executive Session – September 15, 2015 
f. Special Meeting/Work Session – September 15, 2015 
g. Regular Board Meeting – September 15, 2015 
h. Special Meeting/Action – September 23, 2015 
i. Special Meeting/Executive Session/Hearings – September 23, 2015  

Ms. Gebhardt said Mr. Gertsch would abstain from voting on the approval of minutes from September 23, 2014 and 
December 1, 2014 as he was not seated on the Board at the time of those meetings. A motion was made by Mr. Mattson 
and seconded by Ms. Cranor to approve the minutes from September 23, 2014 and December 1, 2014 as presented. Ms. 
Gebhardt, Ms. Cranor, Mr. Vitale and Mr. Mattson voted in the affirmative. Mr. Gertsch abstained. The motion passed. 
A motion was made by Ms. Cranor and seconded by Mr. Mattson to approve the remaining minutes as presented. The 
voting was unanimous in the affirmative.  
 

VISITORS/CORRESPONDENCE/RECOGNITIONS – Information  
a. Visitors and Correspondence 
b. Recognitions – Information – Ms. Allen 

Ms. Allen invited Robin Christensen to the podium. She said Ms. Christensen was the speech and debate coach at 
Highland High School. She said she exemplified the belief that students learn best through active engagement in their 
learning with highly qualified, professional staff. She said Ms. Christensen was named the 2015 Idaho Speech Arts 
Teacher of the Year by the Idaho Speech Arts Teacher Association. She said the award was given to the top performing 
teacher and included speech, debate and drama. She said she was nominated for coaching Josh Mansfield to his national 
championship, and was selected by her peers statewide. She said Ms. Christensen received her award at the Idaho 
Speech Arts Teacher Association Conference in Nampa. She said one of her colleagues stated that she went out of her 
way to develop positive relationships with students, even those from other teams. She said Ms. Christensen had a 
positive impact on the debate community. She said her hard work in her first year paid off and colleagues commented 
on her character, the positive morale of her team and her coaching philosophy and strategies. Ms. Harwood said under 
Ms. Christensen’s direction, Highland High School won its first ever 5A State Speech Competition.  
Ms. Allen invited Connor Lambson, Keagan Satterfield and their teachers to the podium. She said Connor was the 
elementary CAKE Award recipient and Keagan was the secondary CAKE Award recipient. She said Connor was a 3rd 
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grade student at Ellis Elementary and was nominated by his teacher, Mary Lynn Graham. She said Ms. Graham 
nominated Connor for showing kindness to a new student. Ms. Graham said the new student was very nervous and 
Connor helped him feel welcome by taking him on a tour of the playground and school and eating lunch with him. She 
said he was also an exceptional student. She said he epitomized the kind of character that made Ellis a great school. She 
congratulated Connor for receiving the award and thanked him for stepping up. Ms. Allen presented Connor with a 
certificate. Ms. Allen said Keagan Satterfield was a 7th grade student at Franklin Middle School. She said he was 
nominated by his teacher Lesly Morton. She said Ms. Morton nominated Keagan because he was the perfect example 
of a young gentleman whose kindness and consideration really stood out. She said Keagan helped a student with a 
disability in his class, and was a good example for students that were talkative or distracted in class. She said one day 
Keagan made a joke in class and quickly sensed he might have hurt another student’s feelings, so he apologized. She 
said it was rare to find a student with that level of communication skills at such a young age. Ms. Morton said there 
could be a lack of kindness between students in middle school and she always tried to help them focus on being kind to 
each other. She said she wished there were more students like Keagan at school. Ms. Allen said both students and their 
teachers would receive a gift certificate and each school would be awarded $50 for the media center. She thanked each 
of the students and their parents.  
Ms. Allen invited the National Merit Scholarship Program semi-finalists to the podium. She said the students reached 
the semifinalist level and earned the opportunity to continue in the competition for over 7,000 scholarships worth more 
than $32 million. She said approximately 1.5 million juniors entered the program by taking the PSAT or National Merit 
Scholar qualifying test. She said the semifinalists were Gabriel Brookman, Aaron Ludwid, Jenna Novy, Susan Prestwich 
and Tarrin Funderburg from Century High School and Madison Shumway from Highland High School. She said the 
highest scoring entries in each state would move on to the finalist level and represented less than 1% of high school 
seniors. She said finalists had the chance to earn scholarships worth $2,500 each. She congratulated the students for 
their academic excellence, community service and leadership abilities.  
Ms. Allen invited Ms. Evelyn Robinson and the STAR Coaches to the podium. She said Ms. Robinson was responsible 
to oversee the activities. She said STAR stood for “Students Taking Action and Responsibility.” She introduced the 
coaches: Susan Witt at Washington, Kristin Holmes at Wilcox, Julia Rice at Tyhee, Sharma Armstrong at Jefferson, 
Brenda Hoch at Syringa, Connie Aguilar at Indian Hills, Shanley McFarland at Gate City and Diana Clark at Edahow 
Elementary Schools. She said Lydia McInelly, Donnachynel Ballard, Molly McCoy were unable to attend the meeting. 
She said the STAR Coaches supported the most challenging students and developed the highest level of relationships 
with them. She said the coaches used discipline and dignity to help students become their best. She said they used 
interventions and strategies to help students make informed decisions and improve their behavior. Ms. Robinson said 
this was her second year overseeing the STAR Coaching Program and these ladies were her golden girls. She said the 
STAR Coaches were the hidden gems in each of the buildings. She said the coaches helped students develop socially 
and emotionally as well as academically.  
Ms. Allen invited representatives from the Greater Pocatello Association of Realtors to the podium. She said Joshua 
Ellis was the President and Karen Judd, Jennifer Brunson, Ashley Perry, and Deloy Stuart were members of the 
Association’s Board of Directors. She said the group was a big part of the community. She said they helped provide 
school supplies and many other needs. She said this year the group gathered winter coats to donate to kids in need. She 
said it was good for children to know they had support from the whole community. She said acts of kindness like this 
modeled great character traits for students. Mr. Ellis said the Pocatello/Chubbuck community was a great place to live 
and learn. He said a lot of children faced challenges that were out of their control and he was grateful to be able to help 
those children. He said he hoped other organizations that were able would step up to help alleviate some of the 
challenges these children face. He said the group was donating 35 coats. He thanked ShopKo and Walmart for providing 
the coats at a discount. He thanked all of the members of the Greater Pocatello Association of Realtors.  

c. Public Comment on Items Not on Agenda 
Board Protocols for Public Comment will be followed at all Board Meetings. Patrons wishing to address the Board will 
fill out Form AD 2 – Request to Appear before the Board and present it to the Board Chair or Board Secretary prior to 
the meeting. Because of the diversity of issues, members of the Board may not respond to delegations. Instead, issues 
are recorded and referred to the proper staff member for follow-up. The Board is informed of these efforts by the staff 
member responding to concerns.  
There was no public comment on items not on the agenda at the time of the meeting.  

 
REPORTS 
a. Student Representative Reports (3 minutes each) 

1) Century High School – Caitlyn Callaghan; Alonzo Hartman 
Mr. Hartman said the student council went to the regional conference to gain knowledge on raising participation, 
activities and belonging. He said the school had a presentation of the stars that were hung throughout the school. 
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He said the stars were unique to Century High School. He said homecoming week went well and had good student 
participation. He said the football team won the homecoming game and were doing well. He said both the boys and 
girls soccer teams qualified for state. He said choir went to an invitational competition and got 3rd place. He said all 
of the seniors on the swim team qualified for state. He said the drama club put on a play and had great reviews. He 
said students were participating in a canned food drive with the army. He said a lot of student clubs would go door 
to door and collect cans on Halloween night.  

2) Highland High School – Taylor Snell; Jenny Andrus; Emily McIntosh 
Ms. Andrus said the football team won the 5A district title and was recognized as the academic state champions. 
She said the volleyball team started districts that night. She said band won at a competition in Burley last week. She 
said the BPA club was going to the Idaho Food Bank to help sort food for distribution. She said students in the 
business law course attended local court cases to gain hands on experience. She said the administration was working 
to incorporate the school’s motto “Right Attitude Means Success” into every aspect of the school. She said juniors 
were preparing to take the PSAT. She said while juniors were testing the seniors would go to the Majors Fair at 
ISU. She said the school’s Veteran’s Day Assembly would be held on November 11. She said the speech and debate 
team was at nationals. She said Robin Christensen was recognized as the Idaho Speech Arts Teacher of the Year 
and Josh Mansfield was the state champion and was in the top 25 in the nation.  
Ms. McIntosh 

3) Pocatello High School – Brooke Miller; AJ Hancock 
The Pocatello High School student representative was excused.  

4) New Horizon Center – Chase Funk; Nickolas Gallardo 
Mr. Gallardo said students were awarded with a dress up day and had different activities during lunch breaks. He 
said the school decorated a float and participated in the ISU homecoming parade. He said students completed the 3 
Peaks Challenge in September. He said students and staff hiked 30 miles and burned approximately 6,000 calories 
each. He said students that completed the challenge would be rewarded with a trip to the Trail Creek Hot Springs. 
He said students were preparing for Veteran’s Day activities and service month. He said students were challenged 
to look for opportunities to serve in the month of November.  

b. Pocatello\Chubbuck School District No. 25 Comprehensive Annual Financial Report for the Fiscal Year Ended 
June 30, 2015 and Certification of Annual Statement of Financial Condition 
Mr. Reed said included in the addendum was the Pocatello\Chubbuck School District No. 25 Comprehensive Annual 
Financial Report for the Fiscal Year ended June 30, 2015, the Annual Statement of Financial Condition summary and 
the memorandum detailing Idaho Code and the Board’s requirement to certify the Annual Financial Condition 
Statement. He said the Board would be asked to accept the Comprehensive Annual Financial Report for Fiscal Year 
ended June 30, 2015 and certify the Annual Financial Condition Statements under New Business. Mr. Reed said the 
report had four main categories: Introduction, Financial, Statistics and Single Audit. He said the district had participated 
in the GFOA and ASBO associations for last 24 years and had received the Certificate of Excellence every year. He 
said participating in the organizations helped the district reduce bond rates and interest. He said the reporting 
requirements changes this year and required companies to report their pension liability. He said the district was a part 
of the PERSI retirement fund which impacted the district’s reporting. He said PERSI is not 100% funded so the report 
showed the district’s net worth as $26 million less because the district had to assume the liability of the PERSI retirement 
account. He said because the district had so many schools it was capital intensive which helped to maintain a positive 
position. He said there were a lot of districts that did not have very much capital and could have a negative impact on 
their position. He said some of the highlights of the report included being within .003% of revenue projections and 
coming in under budget. He said property taxes were slightly less than anticipated and state revenue was up. He said 
the district also spent less on salaries than it anticipated due to retirements. He said utilities were less due to good 
weather and fuel costs were down. He said the textbook account was underspent because the math adoption was deferred 
until next year. He said the unassigned fund balance was approximately $4.8 million and represented 27 days of 
operations. He said it was similar to last year. He said as a general rule the unrestricted fund balance should represent 
no less than two months of operations or a minimum of 5% of the budget. He said the $4.8 million represented more 
than 5% of the budget which kept the district within those guidelines. He said the restricted fund balance was at $3.4 
million and was used to pay the district’s bonds and the VEBA trust fund. He said there was $3.1 million in the assigned 
special revenue fund which was for the school plant facilities and other grant funds. He reviewed a graph of 
expenditures. He said the largest expenditure was for salaries, then benefits, purchased services, supplies and materials, 
capital objects and insurance and judgements. He said the statistical section detailed state support, federal assistance, 
property taxes, interest earnings and other local revenues. He said 61% of the budget was for instruction, 34% was for 
support, 5% was for capital outlay and 2.7% was for debt service. He said the district’s bonds would be paid off as of 
August, 2016 which would be a relief to tax payers. He said property value had gone up. He reviewed the list of principle 
property tax payers. He said the top property tax payers had shifted over the last 10 years. He showed a 35 year historical 
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trend of student enrollment. He said he anticipated that enrollment would either stabilize or decrease over the next five 
years, but he did not anticipate any increase. He said the population had not grown very much. He said per capita income 
had grown and enrollment decreased slightly over the past year. He said the local unemployment rate had improved 
quite a bit since the recession. He said unfortunately, that made it harder for the district to hire. He said $43 million was 
spent on commercial construction throughout the community and about $17 million in residential construction. He said 
the community was starting to rebound but it had been a slow process. He said enrollment had gone up and staffing had 
gone down. He said the district was not receiving sufficient from the state to support education. He said the district had 
a high number of teachers with a bachelors +36 or a masters. He said 27.2% of the district’s staff were at 0-4 years of 
experience. He said just a few years ago the percentage of teachers with 0-4 years of experience was only 16%. He said 
many of the District’s more experienced teachers were retiring.  
Mr. Charles Clark introduced himself as the independent auditor from Deaton & Company. He thanked Mr. Reed and 
his staff for making it so easy to do their job. He said the staff was extremely helpful and cooperative. He said the audit 
report and unqualified opinion on the financial statements was included in the full report. He said the new PERSI 
reporting requirement was also included in the report. He said there were four new pages of financial reporting due to 
the new requirements. He said the auditor was responsible to present the single audit section relative to compliance. He 
said the auditors reviewed the financial statements as a whole to make sure everything added up. He said they also 
reviewed internal controls to make sure they were adequate. He said they made sure the district was compliant with its 
financial reporting, contracts and state and federal regulations. He said the single audit act was required for organizations 
that had more than $500,000 in federal awards. He said the auditor ensured there were adequate controls in place to 
administer the federal awards correctly. He said the district complied in all material respects for all major federal 
programs. He said there were no internal control issues to report. He said the finding would be submitted to the federal 
clearing house who would get a copy of the audit report for review. He introduced Doran Lambson who would become 
more involved in the process in the future and would hopefully one day take his place.  

c. Media Report – Ms. Allen  
Ms. Allen said there were 17 local news stories. She said there were many stories that highlighted the good work in the 
community and student competitions. She said the local media did a great job covering the Kind Community events and 
she was grateful the district was a part of the event. She said there was some coverage on the threat at Highland High 
School. She said the media did a good job covering the story and helping the district get information out to parents. She 
said the reporters were factual and followed the district’s lead. She said there was some national interest in the story, 
but the district declined to comment on the event nationally. Ms. Cranor said she appreciated how the situation was 
handled by the administration and the media. Ms. Allen said there was good administrative presence at the school that 
day and staff at the Education Service Center helped communicate with the Pocatello Police, the media and fielded 
phone calls from parents. Ms. Allen said there was a column from Wayne Hoffman regarding the Parental Rights 
Resolution. She said it was full of assumptions and inaccuracies. She said the district was obligated to comply with 
existing laws and there were potential costs that could be incurred if those laws were violated. She said at some point 
the Board could consider an editorial to explain the resolution to the community. Ms. Gebhardt said the column made 
it sound like the district was trying to limit a parent’s rights when what the Board was actually asking for was for the 
legislature to limit their role in making those decisions. Mr. Gertsch said the relationships that the district had with 
parents was what mattered most. Ms. Allen said there was still coverage regarding ongoing teacher shortages across the 
state, the Caldwell Board recall and the story regarding the West Ada Superintendent contract.  

d. Community Engagement Report – Ms. Allen  
Ms. Allen said included in the packet was the Community Engagement Report for the 2015-16 school year. She said 
there were three updates to the list: Jackie Cranor was on the Key Communicators Committee, Denise Lane was working 
with Idaho Food Bank and Amy Bowie was a new administrator but was heavily involved with many community 
groups. She said she appreciated the Board’s involvement. She said involvement helped build a good community to live 
and work in and developed positive relationships. She said participating helped the district communicate directly with 
people and organizations in the community. She said there were 55 administrators involved in more than 75 
organizations. She said some were involved in several aspects of one organization, like the various Chamber of 
Commerce Committees. She said in addition many certified and classified staff and students participate. She said she 
was appreciative of everyone’s efforts. She said people appreciated the school district being involved so they could see 
what students were learning. Ms. Cranor said she appreciated hearing about students and clubs volunteering at the Idaho 
Food Bank and other worthwhile causes.  

e. ISBA Region V Meeting Report – Board Members  
Ms. Gebhardt said she and Mr. Vitale attended the ISBA Region V Meeting. Mr. Vitale said it was a good meeting and 
Trustees had a chance to review the proposed Resolutions. He said Karen Echeverria presented the Resolutions and 
handled it very well. He said the meeting was well attended. Ms. Gebhardt said there were good comments and questions 
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from legislators. She said legislators were hopeful that education would stay at the top of the list of priorities, but said 
that transportation and firefighting costs could end up taking priority.  

f. Report on Standing Committees for 2015-16 
Mr. Gertsch said he attended Local Issues. He said Valley Pride presented projects that had been completed and some 
future plans. Ms. Gebhardt said she attended Judge Murray’s Meeting where they discussed updated rules and various 
juvenile concerns. She said the collaboration between the schools and community organizations really helped improve 
student discipline. She said CRWs brought up any specific concerns to be addressed. Ms. Cranor said she attended the 
Education Foundation Festival of Trees Grant Committee meeting and reviewed which grants would be awarded. She 
said planning for the Festival was in full swing and committee members were working on sponsorships. She said the 
committee did an amazing job. She said SEICCA agreed to fund participation fees for student athletes in need and 
started at the middle school level. She said families in need could apply at the SIECCA office. She said SEICCA worked 
hard to support the needs of the district and students.  

 
CURRICULUM AND INSTRUCTION AND SCHOOL SAFETY – Information – Mr. Orr, Ms. Craney, Ms. Harwood, 
Mr. Hobbs 
a. Instructional Technology Update – Mr. Orr 

Mr. Orr said included in the packet was the current Instructional Technology Newsletter, Tech News. He said the 
technology specialists published the first newsletter and highlighted the technology grants and upcoming trainings 
available. He said the district received $512,000 to support technology for the 2015-16 school year. He said teachers 
participated in various training options including audio and Promethean Board training. He said there was $308,000 
remaining in the technology support fund.  

b. Update on Civics Test Passage Rate – Mr. Orr  
Mr. Orr said the Board recently received information regarding the new requirement for students to take a Civics Test 
as a condition of Graduation. He said the District Curriculum Committee met to discuss what the passage rate should 
be, and determined that 60% was an appropriate passing rate and was consistent with other state and district 
requirements.  

c. BLT Survey Results – Mr. Orr  
Mr. Orr said included in the packet was a presentation of the Building Leadership Team (BLT) survey results from the 
Retreat that was held on Tuesday, August 18, 2015. He said teams took self-assessment surveys to identify strengths 
and areas for improvement. He said the presentation was a snapshot of those responses. He said the results were 
reviewed with administrators at the K-12 Administrators Monthly Meeting and provoked thoughtful discussion and 
created a renewed emphasis on instructional shifts in ELA and math. He said the outcome was a renewed focus on the 
Professional Learning Communities (PLCs). He said the group also determined that the ICS units should be reexamined 
to make sure the common assessments were aligned. He said schools were working hard to make gains with each of the 
initiatives and he was proud of the efforts of teachers, classified staff and principals.  

d. “Pick Your Passion” Professional Development Day Report – Mr. Orr  
Mr. Orr said the District’s “Pick Your Passion” Professional Development Day was held Thursday, October 1, 2015. 
He said teachers sponsored a variety of 70 minute workshops and each teacher selected three workshops to participate 
in. He said the only complaint that he heard was how hard it was having to decide which workshops to choose. He said 
teachers loved it and asked to see the same format in the future. He said some teachers were already submitting ideas 
on what to share next year. He said it was a great day that highlighted the expertise in the district.  

e. IRI Testing Deadlines – Mr. Orr  
Mr. Orr said the Idaho Reading Indicator (IRI) test window closed on September 25, 2015 and each school had their 
individual results which would be uploaded via ISEE in October. He said the upload was complete and was successful.  

f. Middle School Math Adoption – Mr. Orr  
Mr. Orr said a planning committee met to discuss a recommendation on a middle school math adoption. He said 
publishers were contacted and were sending preview materials. He said the preview materials would be sent to the 
schools and evaluated by the math departments. He said after the materials were reviewed by the schools a steering 
committee would narrow the selection. He said the committee would receive presentations in December or January and 
would bring a recommendation to the Curriculum Committee in February and hoped to order materials in March for 
delivery in April. He said professional development would take place in May. He said Ms. Gebhardt and Ms. Cranor 
were on the Curriculum Committee and he would keep them informed on any decisions by the steering committee. Ms. 
Cranor asked if Chromebooks were part of any new adoptions. Mr. Orr said any hardware would be purchased 
separately.  

g. Any Other Curriculum/PLCs/Beliefs Update – Mr. Orr 
Mr. Orr had no further Curriculum updates at the time of the meeting. 
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h. Head Start Program Notice/Update – Ms. Craney 
Ms. Craney said Head Start was fully enrolled but were still taking applications. She said enrollments were accepted 
based on need, and was not first come, first serve. She said included in the packet was a letter notifying Head Start that 
a monitoring site review would take place the week of October 12, 2015. She said the review was October 14 and the 
review team inspected facilities for any safety concerns and made sure that staff practices were consistent with program 
requirements. She said the district was still waiting on the results. She said also included in the packet was the Head 
Start Liaison Designation letter that was a requirement of the Head Start Grant. She said Mr. Vitale offered to remain 
the Head Start Liaison for the 2015-16 school year. She said the Board would be asked to designate the Head Start 
Liaison for the 2015-16 school year under New Business. 

i. 21st Century After School Program Update – Ms. Craney 
Ms. Craney said the 21st Century After School Program was not fully enrolled, but was due to a staffing shortage. She 
said one of the programs focused on the performing arts, and the other on STEM. She said the Lights On After School 
event was scheduled for October 22, 2015 at 4:30 p.m. at Ellis, Greenacres, Indian Hills, Lewis & Clark, Tendoy, Tyhee 
and Wilcox Elementary Schools and at Hawthorne Middle School. She said the Board was invited to attend.  

j. Idaho Food Bank Back Pack Program Update – Ms. Craney  
Ms. Craney said included in the packet was the new Idaho Food Bank Back Pack Allotment report for the month of 
September. She said back packs were delivered to the warehouse and the schools picked them up. She said 164 back 
packs were distributed the first week. She said she anticipated that the full 250 back pack allotment would be met once 
the new system was worked out. She said Denise Lane was working with volunteers to prepare the back packs at the 
Idaho Food Bank. Ms. Cranor asked about the schools that did not distribute any back packs. Ms. Craney said she was 
still working with those schools to figure out why and to inform them that 90 back packs were still available. She said 
it was important to make sure every back pack was distributed. Ms. Gebhardt asked about the required destruction of 
back packs. Ms. Craney said that only happened when a back pack had damaged or leaking items. She said the district 
was required to destroy any damaged back packs to avoid a child receiving food that had gone bad. She said she would 
continue to monitor usage and report back to the board.  

k. University of Idaho and ISU Administrative Intern Requests – Ms. Craney 
Ms. Craney said included in the packet was a request from the University of Idaho to place Gretchen Kinghorn, and a 
request from ISU to place Gina Christensen, in various District schools as Administrative Interns during the 2015-16 
school year. She said the Board would be asked to approve the requests under the Consent Agenda.  

l. Any Other Elementary Education/PLCs/Beliefs Update – Ms. Craney 
Ms. Craney had no further Elementary Education updates at the time of the meeting. 

m. Policy 8160 – Student Dress Code – 1st Reading – Ms. Harwood 
Ms. Harwood said included in the packet was Policy 8160 – Student Dress Code. She said the change added a provision 
for a principal to make an exception to the prohibition of headgear at school. She said some exceptions could be due to 
a religious need. She said the other changes were grammatical and not substantive. She said the Board would be asked 
to hear the policy on first reading under New Business.  

n. Advanced Opportunities Update – Ms. Harwood 
Ms. Harwood said 155 students at Century High School had taken advantage 577 credits, 182 students at Highland High 
School had taken advantage of 836 credits, and 152 students at Pocatello High School had taken advantage of 612 
credits. She said there was usually a discrepancy between the numbers at Pocatello High School compared to the other 
high schools, but that gap had all but disappeared. She said all of the credits were funded by the state through the 
Advanced Opportunities program. She said it amounted to $122,785 in college credits.  

o. PTE Program Review – Ms. Harwood  
Ms. Harwood said included in the packet was a notice from the Idaho Division of Professional Technical Education that 
a review of the Business Program at Century High School was scheduled for October 22, 2015. She said a review was 
typically scheduled every 5 years, but the managers at the state department kept changing and the review would take 
place sooner than it would have. She said the state wanted to make sure the district was spending money appropriately 
and that certified teachers were teaching the right classes. She said one of the requirements was for PTE to have 
programs of study which included a beginning course, an intermediate and a Capstone course. She said the district’s 
programs met that requirement. She said the review would take two hours and then a program visit would be conducted 
at Highland High School and New Horizon High School. She said the site managers would also visit Pocatello High 
School to review the Automotive and First Responder courses and would visit each of the graphics communications 
teachers. She said there was also someone coming from the National Academy Foundation to talk about any challenges 
relative to the lack of diversity in Idaho.  

p. Activity Fees Report – 1st Trimester – Ms. Harwood 
Ms. Harwood said included in the packet was a report detailing the activity and class fees collected by each of the 
schools as of the 1st trimester. She said the fees approved by the Board. She said there was some discrepancy with the 



 

Page 7 of 12 

number of students compared to the number of payments, but was reflective of families with payment plans. She said 
it was astounding to see what it costs to run various programs. Ms. Cranor said she appreciated Pocatello High School 
making a conscious effort to collect fees and work with families on payment plans, and was interesting to see that the 
most affluent high school had the most outstanding fees. She asked who was responsible to collect and track fees. Ms. 
Harwood said one of the issues was the length of time it took for the Bursar to enter the information into Infinite Campus, 
which was where the data was pulled from. Ms. Cranor said she wondered how diligent the schools were about collecting 
fees. Ms. Harwood said the schools were diligent because students wouldn’t receive a transcript if their fees were not 
paid. She said the outstanding balances would be better by the 2nd trimester. Ms. Gebhardt said she was asked what the 
fees were used for specifically. Ms. Harwood said some of the fees were pretty clear, but others were not as obvious. 
Ms. Cranor asked if students were required to purchase an activity card. Ms. Harwood said no, a student only had to 
pay for an activity card if they planned to attend extra activities like assemblies or dances. Ms. Cranor said she heard 
from a parent that didn’t want to pay the fee because they were not allowing their student to participate in the extra 
activities, but still had to purchase an activity card. Ms. Harwood said it may have been because the student participated 
in band or choir, which also required an activity card.  

q. Extra-Curricular Participation Fees Report– Ms. Harwood 
Ms. Harwood said included in the packet was a report detailing the number of participants and the fees collected for 
extra-curricular activities. She said Pocatello High School made sure that student’s fees from the previous year were 
completely paid off before being allowed to participate for the current year. She said they offered options to families to 
help work off the fees by allowing parents to help with concessions during games, or having the student participate in 
service projects. She said one of the ADs mistakenly waived fees for students with economic hardships, but she 
instructed him to direct those families to apply at SEICCA. She said any fees that were waived “per Kent” was because 
the student was homeless. She said most families ended up setting up a payment plan. She said if a family stopped 
making payments, the student would not be able to participate in another activity until the previous fee was paid. She 
said the schools were doing better at collecting fees and staying on top of outstanding balances. She said parents 
understood it was costly to operate the programs.  

r. Winter Athletic Schedules and Travel for 2015-16 – Ms. Harwood  
Ms. Harwood said included in the packet were the Winter Athletic Schedules inclusive of travel for 2015-16 for three 
of the high schools and the middle schools. She said one of the schedules mistakenly was typed up as track, but should 
have been wrestling. She said the Board would be asked to approve the schedules inclusive of travel under New 
Business. 

s. Out of District/Overnight Field Trip Requests – Ms. Harwood 
Ms. Harwood said included in the packet were the Out of State/Overnight Field Trip requests. She said the requests had 
been reviewed and were in order. Ms. Cranor asked about the New Horizon High School trip to Salt Lake City, UT. 
Ms. Harwood said students earned the trip in various ways and it was funded by the SIG grant. Ms. Gebhardt asked 
what NHS stood for. Ms. Harwood said she thought it was the National Honor Society, but she would find out. She said 
the Board would be asked to approve the requests under Old Business. 

t. Early Graduation Requests – Ms. Harwood  
Ms. Harwood said included in the packet was a report detailing the early graduation requests as of the first trimester. 
She said one request was included in the addendum. She said some students were utilizing the alternate route which 
were approved last spring. She said the requests were in order and the Board would be asked to approve the requests 
under Old Business.  

u. Any Other Secondary Education/PLCs/Beliefs Update – Ms. Harwood 
Ms. Harwood had no further Secondary Education updates at the time of the meeting. 

 
BUSINESS OPERATIONS (BUDGET, MAINTENANCE, TRANSPORTATION, FOOD SERVICE) – Information 
– Mr. Reed 
a. Idaho General Fund Update 

Mr. Reed said included in the packet was the Idaho General Fund Revenue Report for October. He said the report was 
self-explanatory.  

b. Free and Reduced Lunch Report 
Mr. Reed said included in the packet was the current Free and Reduced Lunch report which was self-explanatory.  

c. Food Service Outstanding Account Balances Report 
Mr. Reed said included in the packet was the current Food Service Outstanding Account Balances Report. He said food 
service continued to work hard on collecting fees which was reflected in the lower balance.  

d. City of Chubbuck Easement Request 
Mr. Reed said included in the packet was the grant of permanent easement paperwork, and in the addendum was the 
Right of Way Deed from the City of Chubbuck. He said the information was presented to the Board at the October 13, 
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2015 Work Session. Mr. Reed said the Board would be asked to grant the permanent easement request, but would also 
need to grant the right of way deed. He said the Board would take action under New Business.  

e. PCCS Fiscal Audit Management Letter 
Mr. Reed said included in the packet was the PCCS Fiscal Audit Management Letter which was prepared following the 
Fiscal Audit presentation by PCCS at the October 13, 2015 Work Session. He said the only recommendation to the 
Charter’s administration was to continue monitoring food service rates. He said the Board would be asked to approve 
the letter and direct submission to PCCS under Old Business. 

f. Annual Request for Permission to Bid 2016 CIP Related Projects 
Mr. Reed said included in the packet was a memorandum detailing the proposed CIP related projects, the CIP process 
and the timeline for the 2016-17 school year. He said it was important to start bidding early because it allowed the 
district to save on vendor and construction costs. He said there was also a short timeline to complete the projects. He 
said all bids were brought back to the Board for final review and approval prior to starting a project. He said the Board 
would consider granting permission to bid 2016 CIP related projects under New Business. 

g. K-12 Enrollment and Capacity Report  
Mr. Reed said included in the packet was the District’s K-12 Enrollment and Capacity Report with comparison numbers 
as of September. He said the report compared enrollment and capacity from February to September. He said high school 
enrollment was up 133 students overall, the middle schools were down by 26 students, and the elementary schools had 
a decrease of 152 students overall. Ms. Cranor asked why the high schools did not cap their enrollment when they were 
over capacity. Mr. Reed said capacity was a relative term. He said Century High School was 3% over capacity, but only 
amounted to 36 students. He said the middle schools were balanced fairly well. He said it could be challenged to balance 
attendance geographically, and overall the district was doing a good job staying within the goal of 85% capacity. Mr. 
Mattson asked how many students were attending the high schools from out of district. Ms. Harwood said she would 
find out and follow up with the Board.  

h. Proposed Building and Subdivisions (New Construction) 
Mr. Reed had no report on proposed building and subdivisions (new construction) at the time of the meeting. 

i. Any Other Business Operations/Operational Support Update 
Mr. Reed had no further Business Operations updates at the time of the meeting 

 
EMPLOYEE SERVICES – Information – Mr. Smart 
a. Campus/ISEE Upload/Technology Update 

Mr. Smart said the October ISEE upload was complete. He said it took about a week to verify the accuracy of each of 
the reports. He said there were a couple of schools that had issues with their course setup in Infinite Campus. He said 
the new Technology Coordinator, Mr. Burkman, completed the entire ISEE report without any help and was able to get 
it done. He said there were a few highly qualified and certification issues that would need to be addressed with the state. 
He said he anticipated he would have information on ADA and units soon.  

b. Student Enrollment Information Update  
Mr. Smart said included in the packet was the current student enrollment data. He said Grace Lutheran’s enrollment 
was down from the year before, but Conner Academy numbers were up. He said Gem Prep also had a substantial 
increase in enrollment. He said Chief Tahgee’s enrollment was up slightly from the year before. He said the district 
anticipated a loss of 200 students due to charter/private school enrollment increases, but the district was actually up 172 
students from the year before. He said it could translate to additional units for the district.  

c. Value Report from Lockton Companies, LLC 
Mr. Smart said included in the packet was the Value Report from Lockton Companies, LLC detailing the benefit services 
provided for the 2014-15 school year. He said Lockton had been a great partner for the district over the last several 
years and they really looked out for the best interest of the district. He said the district conducted a market analysis of 
all the insurance plans that were available, and the results were included in the report. He said the district had a 4.5% 
increase in medical premiums in moving from Regence to Pacific Source, but staying with Regence would have meant 
an 11% increase. He said dental, vision and life all remained the same with no increase. Ms. Gebhardt asked how much 
the district paid for Lockton’s services. Mr. Smart said it was about $4,000 per month but gave the district an entire 
team of experts that researched options and pricing and negotiated for the district. He said the service was worth every 
cent. He said Lockton also provided a number of additional services. He said the district had already begun the transition 
to Pacific Source and would meet with them in January to review the effectiveness of their wellness plan.  

d. Wellness/Insurance Update 
Mr. Smart said included in the packet was the final Wellness Dashboard Report from Regence with information as of 
August 31, 2015. He said there was always an increase in usage in August as staff made various appointments prior to 
the plan year ending. He said vision was right on target. He said dental was over the goal by 6% and medical by 7%. 
Ms. Cranor asked about the high claimant. Mr. Smart said the amount was for one employee over several years. He said 
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also included in the packet was information regarding the district’s new wellness program, Café Well through Pacific 
Source, which became available to staff on October 1st. He said the program guide included a letter from Dr. Howell 
introducing the program. He said Pacific Source was impressed with the district’s top down commitment to wellness. 
He said the district maintained the requirements for the premium differential.  

e. Any Other Employee Services/Operational Support Update 
Mr. Smart had no further Employee Services updates at the time of the meeting. 

 
HUMAN RESOURCES – Information – Ms. Pettit 
a. Monthly Human Resources Report 

Ms. Pettit said included in the packet was the monthly Human Resources report. She said there was one administrative 
resignation and two teacher resignations, one teacher transfer and one new hire. She said there were several good 
prospects for replacing the second resignation. Ms. Cranor asked why a full time English teacher was being replaced by 
¼ of a teacher. Ms. Pettit said a long term substitute was taking on most of the duties, and a partial student teacher who 
was finishing an internship would take on the rest. She said there were seven alternative authorizations for approval and 
each teacher or administrator would have one year to get their content specialist. She said some were very close to 
completing or had already completed but were waiting on paperwork. She said a few still needed to take the Praxis. Dr. 
Howell said some of the alternative authorizations would correct the discrepancies that were discovered in the ISEE 
submission. Ms. Pettit said the final item for approval was the payment of credit recovery stipends. She said the Board 
would be asked to approve the Human Resources activity under the Consent Agenda. 

b. Policy 7121 – Employee Standards of Conduct – 2nd Reading  
Ms. Pettit said included in the packet was Policy 7121 – Employee Standards of Conduct. She said the change to the 
policy added further clarification regarding the misuse of prescription and over the counter drugs. She said the policy 
was posted for public input, however, none was received and no further changes were made. She said the Board would 
be asked to hear the policy on second reading for adoption under Old Business.  

c. Any Other Human Resources/Operational Support Update 
Ms. Pettit had no further Human Resources updates at the time of the meeting. 

 
SUPERINTENDENT REPORT – Information – Dr. Howell  
a. Actualization of Board Beliefs for 2014-15 

Dr. Howell said included in the packet was the Actualization of Board Beliefs for 2014-15 which was reviewed and 
agreed upon with the addition of further evidences suggested at the October 6, 2015 Board/Superintendent/Cabinet 
Retreat. He said the new stretch that the Board chose to focus on last year was the passage of the levy and the Board 
was successful in doing so. He said the Board also committed to retaining a highly qualified staff and advocating for 
wages. He said the Board continued to work with legislators to meet that goal. He said the Board would be asked to 
approve the Actualization of Beliefs under Old Business.  

b. Board Beliefs and New Stretch for 2015-16 
Dr. Howell said included in the packet were the Board Beliefs and New Stretch for 2015-16 that the Board agreed to 
focus on for the 2015-16 school year at the October 6, 2015 Board/Superintendent/Cabinet Retreat. He said there was 
a good discussion about increasing the positive image of the district. He said Ms. Allen was already taking action to 
make the district more visible and getting the message out to more people. He said there were a lot of positive things to 
highlight in the district like Advanced Opportunities and PTE. He said the Board chose to increase its focus on a positive 
district image for the coming year. He said the Board would be asked to approve the Beliefs and new stretch under New 
Business.  

c. Board Operating Principles 
Dr. Howell said included in the packet were the Board Operating Principles which were reviewed at the October 6, 
2015 Board/Superintendent/Cabinet Retreat. He said no changes were suggested at the time of the meeting. He said the 
Board would be asked to affirm the Operating Principles under New Business. Ms. Gebhardt asked if the Board agreed 
to add the Code of Ethics to a future agenda for affirmation. The Board agreed. Ms. Johnson said she would add it to 
the November Board Agenda.  

d. Board Work Session with Legislators 
Dr. Howell said he was still working on drafting the agenda for the Board Work Session with Legislators which was set 
for Monday, November 30, 2015. He said he would send the draft agenda to the Board for their review.  

e. Board Calendar 
Dr. Howell said included in the packet was the calendar of the Board’s Meeting Schedule and various Committee 
Meetings from October 19, 2015 through December 4, 2015. He said Restorative Practices was having a positive impact 
on student discipline. He said he talked to the Chamber of Commerce about changing the date for Chamber Scholarship 



 

Page 10 of 12 

Luncheon next year so the Board could attend. Mr. Gertsch said he would attend. Dr. Howell said the Board was also 
welcome to attend any of the Veteran’s Day activities in the schools.  

f. Any Other Superintendent’s Update 
Dr. Howell had no further Superintendent’s update at the time of the meeting. 

 
PUBLIC COMMENT – Self Explanatory 
a. Public Comment Pertinent to Agenda Action items 

Board Protocols for Public Comment will be followed at all Board Meetings. Patrons wishing to address the Board will 
fill out Form AD 2 – Request to Appear before the Board and present it to the Board Chair or Board Secretary prior to 
the meeting. Because of the diversity of issues, members of the Board may not respond to delegations. Instead, issues 
are recorded and referred to the proper staff member for follow-up. The Board is informed of these efforts by the staff 
member responding to concerns.  
There was no public comment pertinent to agenda action items at the time of the meeting.  

 
CONSENT AGENDA – Self Explanatory – Action – Dr. Howell  
a. Topic:  Approve Human Resource Activity 

Policy Issue:  Board approves Human Resource Activity 
Background Information:  Included in the packet was documentation of the Human Resource Activity regarding 
certified employees since the September 15, 2015 Regular Board Meeting.  
Administrative Recommendation:  Administration recommended Board approve Human Resource Activity as 
presented. 

b. Topic:  Authorize Payment of Claims 
Policy Issue:  Board approves all Claims. 
Background Information:  Included in the packet were bills and invoices as of October 12, 2015 in the amount of 
$1,514,501.68. 
Administrative Recommendation:  Administration recommended Board approve the bills and invoices as of October 
12, 2015 in the amount of $1,514,501.68. 

c. Topic:  Approve Supplemental Financial Information from September 1, 2015 through September 30, 2015 
Policy Issue:  Board acts on Financial Information. 
Background Information:  Included in the packet was supplemental financial information for the period of September 
1, 2015 through September 30, 2015. 
Administrative Recommendation:  Administration recommended Board approve supplemental financial information 
from September 1, 2015 through September 30, 2015 as presented. 

d. Topic:  Approve University of Idaho and ISU Administrative Intern Requests 
Policy Issue:  Board approves placement of interns in various District schools. 
Background Information:  This item was previously discussed on the agenda.  
Administrative Recommendation:  Administration recommended Board approve the University of Idaho and ISU 
Administrative Intern requests as presented. 
Board Direction/Action on Consent Agenda:  A motion was made by Mr. Vitale and seconded by Ms. Cranor to 
approve the Consent Agenda as presented. The voting was unanimous in the affirmative.  

 
OLD BUSINESS – Information – Action – Dr. Howell  
a. Topic:  Approve Winter Athletic Schedules Inclusive of Travel for 2015-16 

Policy Issue:  Board approves athletic schedules and travel. 
Background Information:  This item was previously discussed on the agenda.  
Administrative Recommendation: Administration recommended Board approve the Winter Athletic Schedules 
inclusive of travel for 2015-16 as presented.  
Board Direction/Action: A motion was made by Mr. Mattson and seconded by Mr. Gertsch to approve the winter 
athletic schedules inclusive of travel for 2015-16 as presented. The voting was unanimous in the affirmative.  

b. Topic:  Approve Out of District/Overnight Field Trip Requests 
Policy Issue:  Board approves out of District/overnight travel. 
Background Information:  This item was previously discussed on the agenda.  
Administrative Recommendation: Administration recommended Board approve the Out of District/Overnight Field 
Trip requests as presented.  
Board Direction/Action: A motion was made by Ms. Cranor and seconded by Mr. Mattson to approve the Out of 
District/Overnight field trip requests as presented. The voting was unanimous in the affirmative.  

c. Topic:  Approve Early Graduation Requests  
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Policy Issue:  Board approves early graduation request.  
Background Information: This item was previously discussed on the agenda.  
Administrative Recommendation: Administration recommended Board approve the Early Graduation requests as 
presented.  
Board Direction/Action: A motion was made by Mr. Gertsch and seconded by Mr. Vitale to approve the early 
graduation requests as presented. The voting was unanimous in the affirmative.  

d. Topic:  Approve PCCS Fiscal Audit Management Letter and Direct Submission to PCCS 
Policy Issue:  Board approves management letters to PCCS. 
Background Information:  This item was previously discussed on the agenda.  
Administrative Recommendation: Administration recommended Board approve the PCCS Fiscal Audit Management 
Letter and direct the submission to PCCS as presented.  
Board Direction/Action: A motion was made by Mr. Vitale and seconded by Ms. Cranor to approve the PCCS Fiscal 
Audit Management letter and direct submission to PCCS as presented. The voting was unanimous in the affirmative.  

e. Topic:  Hear on Second Reading for Adoption: 
Policy 7121 – Employee Standards of Conduct 

Policy Issue:  Board adopts policy. 
Background Information:  This policy was previously discussed on the agenda.  
Administrative Recommendation:  Administration recommended Board hear on second reading for adoption the 
above listed policy as presented.  
Board Direction/Action: A motion was made by Ms. Cranor and seconded by Mr. Gertsch to hear on second reading 
for adoption the above listed policy as presented. The voting was unanimous in the affirmative.  

f. Topic:  Approve Actualization of Board Beliefs for 2014-15 
Policy Issue:  Board approves actualization of Beliefs annually. 
Background Information:  This item was previously discussed on the agenda.  
Administrative Recommendation: Administration recommended Board approve the 2013-14 Actualization of Board 
Beliefs as presented.  
Board Direction/Action: A motion was made by Mr. Mattson and seconded by Ms. Cranor to approve the Actualization 
of Board Beliefs for 2014-15 as presented. The voting was unanimous in the affirmative.  

 
NEW BUSINESS – Information – Action – Dr. Howell  
a. Topic:  Accept the Pocatello/Chubbuck School District No. 25 Comprehensive Annual Financial Report for the 

Fiscal Year Ended June 30, 2015 and Certify the Annual Financial Condition Statements 
Policy Issue:  Board acts on financial information. 
Background Information: This topic was previously discussed on the agenda.  
Administrative Recommendation: Administration recommended Board accept the Pocatello/Chubbuck School District 
No. 25 Comprehensive Annual Financial Report for the Fiscal Year ended June 30, 2015 and certify the Annual Financial 
Condition Statements as presented. 
Board Direction/Action: A motion was made by Mr. Gertsch and seconded by Mr. Vitale to accept the 
Pocatello/Chubbuck School District No. 25 Comprehensive Annual Financial Report for the Fiscal Year Ended June 30, 
2015 and certify the Annual Financial Condition Statements as presented. The voting was unanimous in the affirmative.  

b. Topic:  Designate Paul Vitale as the Head Start Liaison for the 2015-16 School Year  
Policy Issues:  Board designates Head Start liaisons.  
Background Information: This items was previously discussed on the agenda.  
Administrative Recommendation:  Administration recommended that the Board designate Paul Vitale as the Head 
Start Liaison for the 2015-16 school year as presented.  
Board Direction/Action: A motion was made by Mr. Mattson and seconded by Ms. Cranor to designate Paul Vitale as 
the Head Start Liaison for the 2015-16 school year as presented. The voting was unanimous in the affirmative.  

c. Topic:  Hear on First Reading: 
Policy 8160 – Student Dress Code  

Policy Issue:  Board adopts policy. 
Background Information:  This policy was previously discussed on the agenda.  
Administrative Recommendation:  Administration recommended Board hear on first reading the above listed policy 
as presented.  
Board Direction/Action: A motion was made by Ms. Cranor and seconded by Mr. Mattson to hear on first reading the 
above listed policy as presented. The voting was unanimous in the affirmative.  

d. Topic: Grant Permanent Easement and Right of Way Deed Requests from the City of Chubbuck 
Policy Issue:  Board grants easements and right of way deeds.  
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Background Information:  This item was previously discussed on the agenda.  
Administrative Recommendation:  Administration recommended Board grant the permanent easement and right of 
way deed requests from the City of Chubbuck as presented.  
Board Direction/Action: A motion was made by Mr. Mattson and seconded by Ms. Cranor to grant the permanent 
easement and right of way deed requests from the City of Chubbuck as presented. The voting was unanimous in the 
affirmative.  

e. Topic:  Authorize Permission to Bid 2016 CIP Related Projects 
Policy Issue:  Board authorizes permission to bid. 
Background Information:  This item was previously discussed on the agenda. 
Administrative Recommendation:  Administration recommended Board authorize Permission to Bid 2016 CIP Related 
Projects as presented. 
Board Direction/Action: A motion was made by Mr. Vitale and seconded by Mr. Mattson to authorize permission to 
bid 2016 CIP related projects as presented. The voting was unanimous in the affirmative.  

f. Topic:  Affirm Board Operating Principles  
Policy Issue:  Board affirms Operating Principles annually. 
Background Information:  This item was previously discussed on the agenda.  
Administrative Recommendation: Administration recommended Board affirm the Board Operating Principles as 
presented.  
Board Direction/Action: A motion was made by Mr. Gertsch and seconded by Mr. Vitale to affirm the Board Operating 
Principles as presented. The voting was unanimous in the affirmative. 

g. Topic:  Approve Board Beliefs and New Stretch for 2015-16 
Policy Issue:  Board approves Board Beliefs and new stretch for actualization annually. 
Background Information:  This item was previously discussed on the agenda.  
Administrative Recommendation: Administration recommended Board approve the Board Beliefs and New Stretch 
for 2015-16 as presented.  
Board Direction/Action: A motion was made by Ms. Cranor and seconded by Mr. Mattson to approve the Board 
Beliefs and New Stretch for 2015-16 as presented. The voting was unanimous in the affirmative.  

 
ANNOUNCEMENTS 
There were no announcements at the time of the meeting.  
 
ADJOURN 
A motion was made by Mr. Vitale and seconded by Mr. Gertsch to adjourn. The voting was unanimous in the affirmative. 
The Board adjourned its Regular Meeting at 8:14 p.m.  
 
 
APPROVED ON:      MINUTES PREPARED BY: 
 
____________________________________   ____________________________________ 
        Secretary, Board of Trustees 
BY: 
 
____________________________________ 
Chair 
 
ATTESTED BY: 
 
____________________________________ 
Clerk 
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MINUTES OF SPECIAL MEETING/EXECUTIVE SESSION 
To Discuss Matters as Allowed by Idaho Code, Section 74-206 (1) (b) To Consider the Evaluation, Dismissal 

or Disciplining of, or to Hear Complaints or Charges Brought Against a Public School Student 
(With Option to Take any Action Pertinent to Student Discipline in Open Session) 

Pocatello/Chubbuck School District No. 25 
County of Bannock – State of Idaho 

 
Superintendent’s Office at the Education Service Center 

Wednesday, October 21, 2015 
3:00 p.m. 

 
BOARD/SUPERINTENDENT PRESENT: 
Janie Gebhardt, Chair, Board of Trustees  
Jackie Cranor, Vice Chair, Board of Trustees (Excused) 
Paul Vitale, Clerk, Board of Trustees  
Dave Mattson, Assistant Treasurer 
Jacob Gertsch, Member, Board of Trustees  
Douglas Howell, Interim Superintendent 
 
Call to Order/Executive Session – Student Discipline: 
Chair Gebhardt called the meeting to order at 3:02 p.m. A motion was made by Mr. Vitale and seconded by Mr. 
Mattson to adjourn to Executive Session. The roll call vote was unanimous in the affirmative: Mr. Gertsch, aye; 
Mr. Mattson, aye; Mr. Vitale, aye; Ms. Gebhardt, aye. The Board adjourned to Executive Session at 3:03 p.m. 
 
Purpose: To discuss student discipline. 
The Board proceeded to discuss student discipline as provided in Idaho Code, Section 74-206 (1) (b) to consider 
the evaluation, dismissal or disciplining of, or to hear complaints or charges brought against a public school 
student; 
 
OTHERS PRESENT: 
Student Docket No. 15-55 
Student Docket No. 15-55 Mother 
Kent Hobbs, Director of Student Support Services 
Dian Swanson, Principal, Highland High School  
Willie Walker, Probation Officer, Juvenile Probation 
Carol Dillon, Children’s Mental Health 
Renae Johnson, Board Secretary 
Amy White, Legal Counsel (by phone) 
 
Return to Open Session: 
The Board returned to Open Session at 3:34 p.m. A motion was made by Mr. Mattson and seconded by Mr. Vitale 
that based upon the information presented to the District Board of Trustees during the Reinstatement/Enrollment 
hearing for Student Docket No. 15-55, I hereby move that the Board permit enrollment of Student Docket No. 
15-55 to the Pocatello/Chubbuck School District at the commencement of the second trimester of the 2015-2016 
school year.    
 
As provided by Idaho Code 33-205, a Board of Trustees may establish reasonable conditions for a student’s re-
enrollment to a District. Accordingly, this Reinstatement is conditioned upon the following: 
1. Upon return, the student shall be permitted to attend Highland High School. Final placement shall be at the 

discretion of the student’s IEP Team.  
2. The student’s IEP Team shall meet to address the student’s Behavior Plan. 

a. The Board requests the IEP Team consider possible searches of the student’s locker and possessions with 
regard to any inappropriate items.  

b. The Board requests the IEP Team consider the discussion and issues raised during the student’s 
Reinstatement hearing similar to the restorative process which the student participated in during 
expulsion.  
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Should Student Docket No. 15-55 fail to meet the above stated conditions, or engage in any infraction of District 
or School Discipline Policies the student may be brought back before the Board of Trustees for consideration of 
possible expulsion and revocation of the enrollment to school. The voting was unanimous in the affirmative.  
 
A motion was made by Mr. Mattson and seconded by Mr. Vitale to amend the previous motion to allow 
reinstatement effective October 26, 2015, rather than at the commencement of the second trimester as stated in the 
previous motion. The voting was unanimous in the affirmative. The Board recessed at 3:39 p.m. 
 
Return to Executive Session – Student Discipline: 
Following the recess, a motion was made by Mr. Vitale and seconded by Mr. Mattson to reconvene to Executive 
Session at 3:43 p.m. The roll call vote was unanimous in the affirmative: Mr. Gertsch, aye; Mr. Mattson, aye; Mr. 
Vitale, aye; Ms. Gebhardt, aye. 
 
OTHERS PRESENT: 
Student Docket No. 15-60 
Student Docket No. 15-60 Mother 
Kent Hobbs, Director of Student Support Services 
Tonya Wilkes, Principal, Irving Middle School  
Shantel Delonas, Administrative Intern 
Dan Montgomery, Probation Officer, Juvenile Probation 
Angela Bogert, Intern, Juvenile Probation 
Orlando Cardenas, SRO, Pocatello Police Department 
Renae Johnson, Board Secretary 
Amy White, Legal Counsel (by phone) 
 
Return to Open Session: 
The Board returned to Open Session at 4:12 p.m. A motion was made by Mr. Gertsch and seconded by Mr. 
Mattson that based upon the information presented to the District Board of Trustees during the 
Reinstatement/Enrollment hearing for Student Docket No. 15-60, I hereby move that the Board permit 
enrollment of Student Docket No. 15-60 to the Pocatello/Chubbuck School District on October 26, 2015.    
 
As provided by Idaho Code 33-205, a Board of Trustees may establish reasonable conditions for a student’s re-
enrollment to a District.  Accordingly, this Reinstatement is conditioned upon the following: 
1. Upon return, the IEP Team shall be convened to determine appropriate placement for the student. 

a. The Board requests that the IEP Team consider a temporary placement at Crossroads, followed by a 
transition to Kinport Middle School at the start of the second trimester. However, the IEP team shall be 
responsible for making final placement determinations. 

2. The student’s IEP Team shall meet to address the student’s Behavior Plan. 
a. The Board requests the IEP Team consider possible searches of the student’s locker and possessions with 

regard to any inappropriate items.  
b. Should the student be subject to any UA testing, the Board requests that the IEP Team consider providing 

the results to the school’s administration, at no cost to the District.  
 
Should Student Docket No. 15-60 fail to meet the above stated conditions, or engage in any infraction of District 
or School Discipline Policies, the student may be brought back before the Board of Trustees for consideration of 
possible expulsion and revocation of the enrollment to school. The voting was unanimous in the affirmative. The 
Board recessed at 4:14 p.m. 
 
Return to Executive Session – Student Discipline: 
Following the recess, a motion was made by Mr. Vitale and seconded by Mr. Mattson to reconvene to Executive 
Session at 4:17 p.m. The roll call vote was unanimous in the affirmative: Mr. Gertsch, aye; Mr. Mattson, aye; Mr. 
Vitale, aye; Ms. Gebhardt, aye. 
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OTHERS PRESENT: 
Student Docket No. 16-04 
Student Docket No. 16-04 Mother  
Student Docket No. 16-04 Father 
Kent Hobbs, Director of Student Support Services 
Dian Swanson, Principal, Highland High School  
Renae Johnson, Board Secretary 
Amy White, Legal Counsel (by phone) 
 
Return to Open Session: 
The Board returned to Open Session at 4:59 p.m. A motion was made by Mr. Mattson and seconded by Mr. 
Gertsch that the Board expel Student Docket No. 16-04 from attendance at the Pocatello/Chubbuck School 
District No. 25 from today’s date through the end of the first trimester of the 2015-2016 school year. 
 
Such motion is based upon the judgment of the Board of Trustees that Student Docket No. 16-04 has: 
1. Engaged in conduct which the Board believes demonstrates the student’s violation of District Policy 8130 – 

Attendance of Students.  
2. Engaged in conduct which, in the Board’s judgment, demonstrates that the student is an habitual truant.  
3. Engaged in conduct which, in the Board’s judgment, is consistent with section 33-206, Idaho Code so as to 

allow the Board to declare the student an habitual truant.  
 
However, pursuant to the statutory discretion provided to the Board relating to the discipline of students and with 
consideration of the input of the District’s administration, this expulsion shall be held in abeyance, and not put 
into effect contingent upon Student Docket No. 16-04 meeting the following conditions:  
1. The student shall be assigned to Homebound for the remainder of the first trimester. 
2. Should the student not be successful on any credit recovery during Homebound, the student shall return to the 

Board for continuation of the Expulsion Hearing held in abeyance. 
3. Should the student be successful in credit recovery during Homebound, at the commencement of the second 

trimester, the student shall be allowed to attend New Horizon’s High School for the remainder of the 2015-
2016 school year.  
a. Attendance shall be pursuant to an Academic and Behavioral Contract which shall be developed during a 

meeting with the student, the family of the student and the school’s administration. The administration 
shall have the final decision as to the terms of the Contract. The Board requests that the Contract include 
at minimum the following:  
i. Attendance expectations  

ii. Grade expectations 
b. For each day the student is absent from school, the student shall provide the school with a medical excuse 

from a physician. Depending upon the circumstance of absence, the building administrator has the right to 
waive such a requirement for any specific absence.  

4. Should additional credit recovery options become necessary, the student and the family of the student shall 
meet with one of the school’s counselors to discuss opportunities for credit recovery, at no cost to the District.  

 
Should Student Docket No. 16-04 engage in any other infraction of District or School Discipline Policies, or fail 
to fulfill the reasonable terms and conditions established by the Board for continued enrollment, the student shall 
be brought back before the Board of Trustees for consideration of implementation of the expulsion held in 
abeyance or as separately determined. The voting was unanimous in the affirmative. The Board recessed at 5:02 
p.m. 
 
Return to Executive Session – Student Discipline: 
Following the recess, a motion was made by Mr. Vitale and seconded by Mr. Mattson to reconvene to Executive 
Session at 5:04 p.m. The roll call vote was unanimous in the affirmative: Mr. Gertsch, aye; Mr. Mattson, aye; Mr. 
Vitale, aye; Ms. Gebhardt, aye. 
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OTHERS PRESENT: 
Student Docket No. 16-05 (Not Present) 
Kent Hobbs, Director of Student Support Services 
Renae Johnson, Board Secretary 
 
Return to Open Session: 
The Board returned to Open Session at 5:06 p.m. No action was taken by the Board at the time of the meeting.  
 
Adjourn: 
A motion was made by Mr. Vitale and seconded by Mr. Mattson to adjourn. The voting was unanimous in the 
affirmative. The Board adjourned at 5:06 p.m. 
 
 
APPROVED ON:      MINUTES PREPARED BY: 
 
_____________________________    ____________________________ 
By:        Secretary, Board of Trustees 
 
_____________________________     
Chair 
 
ATTESTED BY: 
 
_____________________________ 
Clerk 



2015 Festival of Trees Sponsors 

 
Presenting Sponsor – ISU Credit Union 

Platinum Sponsor – Portneuf Medical Center 

(Gala) 

 

Gold Star Sponsors: 

Connections Credit Union – Princess Tea 

Farm Bureau – Breakfast with Santa 

KPVI – Media  

FMC – Entertainment  

Key Bank – Ladies Holiday Tea 

 

Silver Bell Sponsors: 

J.R. Simplot Company – Gingerbread Display 

Idaho Hand Institute – Raffle Tree 

Pocatello Children’s Clinic – Santa’s Workshop 

Pocatello Orthopedic and Sports Medicine – 

Nativities Display 

Farmers Insurance – Books Under the Christmas 

Tree 

Zion’s Bank – Photos with Santa 

DL Evans Bank – Talking Tree 

Modern Woodsman – Seniors Day 

 

Corporate Table Sponsors: 

Citizens Community Bank 

Idaho State University – President 

Idaho Power Company 

McDonalds 

Affinity Partnerships 

Racine, Olsen, Nye, Budge, Bailey  

Portneuf Heart and Lung Surgeons 

ISU College of Education 

ISU College of Arts and Letters 

Chamber of Commerce 

 

Angel Sponsors: 

Lockton Company 

Deaton & Company 

Audio Enhancement 

 

Snowflake Sponsor: 

Idaho Central Credit Union 

 

 

 

 

 



Director Shelley Allen
Festival Coordinator Shawna Sprague

Operations Shelley Allen
Gala Brandi Dye - Farmers Insurance
Gala Silent Auction Deb Thompson - Community Volunteer
Princess Tea Tiffany Petersen - Syringa Elementary
Breakfast with Santa Heidi Kessler - Hawthorne Middle School
Books Under the Christmas Tree Kerrie McNulty - Indian Hills Elementary
Santa's Workshop Amy Myers - Lincoln Center

Scott Corgitelli - Hawthorne Middle School 
Eulalie Drummond - Hawthorne Middle School

Nativities Shantel Delonas - Greenacres Elementary
Holiday Tea Lacey Smart - Franklin Middle School
Employee Volunteers Stacey Jensen - Edahow Elementary
Entertainment Colin Brien - Century High School
Raffle Tree Nichole Weir - Portneuf Medical Center
Volunteers Virginia Kelly - Community Volunteer
Gift Shop Mary Kay Ryner - Region 5 PTA
Promotions

Arlene Hurlburt - Education Foundation
Karen Judd - Education Foundation; Pocatello 
Realtors

School/Department Trees
Marketing design/ticket 
sales/purchasing

Shawna Sprague

Finance Carl Smart
Shelley Allen
Doug Howell

Employee Appreciation Employee Appreciation Reception
Mooney Spillit - Warehouse
Bret Shappart - Maintenance
Shawna Sprague
Ana Cash
Will Olson

Printing/Design/Website

FESTIVAL OF TREES LEADERSHIP

Festival of Trees Committee Chairs

Gingerbread Houses

Spruce Donations

Sponsorships 

Tree Delivery



 
 

YOU’RE INVITED 
 

The Education Foundation and Festival of Trees Employee Appreciation 
committee invites you to the annual Employee Appreciation Reception. 
This is held in honor of American Education Week to celebrate your 
work to educate the children of our community. 
 
Date:  Wednesday, December 2, 2015 
Time:  5:00 p.m. – 7:00 p.m. 
Location: Festival of Trees in the ISU Stephens Performing Arts 
  Center rotunda 
Tickets: Employees will be admitted to the event on Wednesday by 
  Presenting their employee ID.  
  Tickets for an adult guest may be purchased at your school 
  or department for $7.50 beginning Monday, November 16th. 
   
This year, the Education Foundation is offering a free Family Pass to all 
employees. We hope this will make it possible for you to enjoy the event 
with your children Thursday – Saturday. The pass will be included in 
your November 20th pay check or voucher.  
 

Thanks for all you do to provide a quality learning experience for the 
children of our community! 
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~ Raising the Bar! ~ 
Instructional Technology Committee Meeting 

September 22, 2015; 1:30 – 3:30pm 
Minutes 

 
Members Present: Brett Barton, Joel Burkman, Drema Carnaroli, Jan Harwood, Gretchen Kinghorn, Kathy 
Luras, Dave Mattson, Trent Merica, Rhonda Naftz, Janice Nelson, Chuck Orr, Alison Pickens, Cheryl Spall, 
Matt Taylor, Tonya Wilkes 
Members Excused: Lori Craney, Jacob Gertsch, Betsy Goeltz, Dave Miner, Dian Swanson 
Members Absent: none 

 
Welcome and Introduction of New Members 
Chuck welcomed everyone and asked that the members introduce themselves and the position they hold in 
the District. 
 
Review Norms, Committee Purpose, Direction 
Chuck reviewed the norms.  The norms were accepted without changes by the committee.  The purpose of 
the Instructional Technology Committee is to establish the direction of instructional technology and plan 
and prioritize the technology needs district-wide based on the District Strategic Plan and the Technology 
Vision, Mission and Goals.  Chuck asked the committee to review the overall direction of the committee.  
Kathy asked if the determining of the blocking/unblocking of specific websites had been removed from the 
committee’s duties.  Chuck explained that this function had been designated as an administrative decision.   
  
Follow Up Items Report  
No follow up items. 
 
Saw a Teacher 
Chuck indicated that this agenda item is a chance for committee members to share something they “saw a 
teacher” doing to integrate technology in the classroom.  Chuck indicated he observed a group of 
elementary teachers working together during an Instruction CAMP to learn how to use Google Classroom.  
Alison added that many of these new teachers and others have been asking for support in setting up their 
Google Classroom.   
 
Review District Technology Mission, Vision, and Goals 

 Review Levels of Classroom Technology Integration Plan 
Chuck indicated that the District Technology Mission, Vision, and Goals is benchmarked annually.  The 
document is referred to frequently for the levels of technology integration to identify technology resources 
in each of the levels.  This is posted on the O drive in the Instructional Technology Planning folder.  For 
each goal there is an objective and specific strategies.   
 
Technology Software Application Readiness 

 Technology Programs Spreadsheet with Priority Timeline 
Chuck presented the Technology Programs Spreadsheet and described the usefulness of the document in 
launching programs in a timely manner at the beginning of each school year.  Chuck asked Alison, Drema, 
and Joel to share with the committee the challenges they experienced with launching some of the programs 
this school year.  Alison began by explaining that many in the technology department were new to their 
positions this year and were unaware of who their contact was at each of the software companies.  Joel 
explained that Infinite Campus made some changes over the summer that broke the connections to many of 
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the software programs that were automatically updating student information.  Many of those connections 
needed to be redesigned.  Alison indicated that AR and STAR are up and running and the other programs 
that are not up and running are on track to be up and running soon.  The spreadsheet is a work in progress; 
as programs get renewed the information is added to the spreadsheet.  Google Apps for Education needs the 
details filled in on the Technology Programs Spreadsheet. 
 
2015-2016 Classroom Technology Funds 

 Direction for Use of Funds for 2015-2016 and Process to Prioritize Needs 
Joel has looked at the balance of the SDE Classroom Technology budget.  There has been a request for use 
of some of those funds.  A challenge has presented itself with the firewall and content filtering program, 
Lightspeed.  The resolution would be to purchase a firewall for approximately $25,000 to allow flexibility to 
appropriately handle content filtering.  The biggest reason for the firewall is to monitor content displayed 
when students search the internet.  Trent asked if there was any other source of funding for this purchase.  
Chuck explained that this came up because of the increased use of Google Apps for Education.  Chuck and 
Joel have reviewed the guidelines that the state released for the use of the SDE Classroom Technology 
funding.  The funds can be used to support applications and digital learning in the classroom.  Chuck felt 
that this issue was tied to that.  Trent illustrated that this appeared to be a District challenge, not just a 
classroom issue.  Funding the new firewall appears as a loss of funds for classroom resources.  Jan asked 
what other districts were doing to solve this challenge.  Joel indicated that other districts were purchasing 
the firewall upgrade.  Gretchen asked if this was a school safety issue and wondered if the funds could come 
from a school safety budget.  Chuck was unaware of other funds that could be used.  The SDE Classroom 
Technology funds have been used to build the wireless infrastructure.  Chuck and Joel could speak to 
Cabinet and the Superintendent regarding another source of funding.  Matt asked how long the 
implementation would take.  Joel responded that the firewall would need to be rebuilt.  Joel’s goal would be 
to have it installed by the Thanksgiving break.  Chuck will add the use of Classroom Technology Funds for 
the purchase of the firewall upgrade to the Cabinet agenda for Monday.  Chuck asked if the committee 
would approve using some of the funds.  Trent was in support of the purchase, but would like to see if there 
were other funds to help support the purchase.   
 
Follow Up as of 9/25/2015: 
Relative to the discussion regarding the need to update the District’s firewall, because it is a fairly critical 
need, the superintendent has directed Joel to move forward with the update.  Dr. Howell, Joel, and I 
carefully reviewed the criteria for the use of the state Classroom Technology Funds.  Part of that legislation 
includes the following: 

 (b) moneys shall be expended for high quality digital learning resources and software linked to state 
and local curricula, including model lesson plans, content and formative and summative assessments 
tied to rigorous college and career-ready standards and safe and secure online knowledge sharing 
and collaboration systems.  

Not only does GAFE fit within this description as a ‘high quality digital learning resource,’ there is the 
pressing issue of providing for ‘safe and secure online’ systems; hence, the need for an updated firewall.  
Consequently, we will be using these funds to take care of this need. Joel will work to get the best price 
possible for this upgrade.  We will report on the final outcome at our October meeting. 
 
A second request Chuck has heard from teachers was for the need for greater access to mobile devices.  The 
Chromebook labs are being extensively used.  Chuck wondered about acquiring more Chromebook labs for 
all schools.  The high schools will be testing two grade levels on the ISAT 2.0 this year.  Tonya agreed that 
the middle schools would like to have more Chromebooks.  Many teachers find the laptop mobile labs to be 
cumbersome and slow.  Teachers like the speed of the Chromebooks.  Chuck asked to create a 
subcommittee to investigate the acquisition of more Chromebook labs and bring back a recommendation to 
the ITC at next month’s meeting.  Jan asked Janice at what grade level students used the Chromebooks in 
elementary schools.  Janice responded that grades 3-5 used them heavily.  Second grade used them toward 
the end of the school year.  
  
Google Apps for Education 

 Student Email Accounts 
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Joel indicated that it would be a pretty easy process to turn on Gmail for students.  There was a small 
process flaw in creating student accounts in MOODLE.  The District used the student’s Gmail accounts to 
setup the students MOODLE accounts.  The emails are bouncing back to ISU because the students are not 
able to access their Gmail accounts.  This is causing a huge issue for ISU’s email server.  There was some 
concern as to how to handle the Gmail accounts at all grade levels.  The District attorney indicated that all 
accounts should be handled in the same manner.  With Gmail the District can control which domains the 
account can send and receive emails.  Cheryl indicated that other districts use Gmail accounts.  Those 
districts have an opt-out agreement for students 13 years of age and younger.  Drema expressed concern as a 
parent with her students having a Gmail account.  She would prefer that the teacher converse with the 
students face-to-face or through the parents email especially for the elementary students.  Trent indicated 
that the email will become a moot point with Google Drive.  The initial purpose for students to have an 
email address was to submit assignments electronically which can now be done with Google Drive.   
Cheryl expressed a need for student emails for the eCIS program.  Joel continued to explain that the 
District’s legal counsel recommended limiting the domains that were allowed.  She also recommended 
establishing a process for requests to unblock domains similar to the request for unblocking websites and 
have a committee overseeing those requests.  The committee agreed to leave Gmail turned off for the K-8 
environment, but consider turning on the Gmail accounts at the high school level Alison illustrated that the 
point of turning on the Gmail accounts District-wide was to resolve the issue for ISU’s MOODLE server.  
Trent would agree to opening up the email accounts with limited access to whom the students could send 
emails and from whom they could receive emails.  Drema asked if there was an opt-out option for parents 
who do not want their children.  Joel and Trent confirmed that the parents would be able to opt-out.  Chuck 
will bring up the issue of student Gmail accounts in Cabinet as well and report back to the ITC next month. 

 GAFE Technology Literacy 
Drema and Alison will be presenting a GAFE course that will be like the Technology Literacy course where 
teachers can pick and choose the Google related trainings they would like to attend.  If they attend all of the 
Google related trainings then they will be eligible for one credit from NNU or inservice hours. 
 
Report on Summer Promethean & GAFE Training 
There was Promethean and GAFE training over the summer and it was successful.  There was a full room 
for the Promethean training and approximately 10 teachers on the waiting list for GAFE training.  Alison 
and Drema will be offering some on-site Promethean board training for new teachers. 
  
Upcoming Instructional Technology Training 
Gretchen indicated that the District has joined the Idaho Consortium for Title III districts who are below the 
necessary number of students to be an independent Title III district.  As a part of the Consortium the District 
has been awarded 35 Imagine Learning licenses.  Representatives from Imaging Learning will be on-site on 
Friday, September 25th, providing training to Interventionists, Instructional Coaches and ELL staff.  Imagine 
Learning is designed for K-5 students but could be used in certain circumstances up to eighth grade.  
Imagine Learning currently has 15 languages and is adding 1-2 languages per year.  This program was 
similar to Compass, Lexia and Waterford all rolled into one program.  Imagine Learning charges $3500 for 
the setup.  The state paid for that setup cost.  Chuck recommended reviewing the cost of the instructional 
software programs to determine if one program could do the work of all of the individual programs.  
Imagine Learning is more of a comprehensive program that teaches English but also includes the reading 
component of all of the foundational English skills and reading comprehension.  The Imagine Learning 
Implementation Specialist lives in Pocatello so support for the program will be more readily available and 
less expensive than having to fly someone in.  Blackfoot purchased the program for their entire district and 
has incorporated it in their core curriculum.  Madison School District and many schools in the Boise area 
have also purchased the program. 
 
Alison added that Typing Club has been launched in place of Type to Learn.  Alison and Drema have 
scheduled some Google “Hangouts” sessions for training on Typing Club.  They will record those sessions 
and archive those in Moodle for anyone to access.  Other resources have also been posted in MOODLE for 
Typing Club.  Alison and Drema will be attending the Apple Learning Tour on October 8th.  A 
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representative from Renaissance Learning will be on-site on October 15-16 for training for the new platform 
for AR/STAR. 
 
Kathy added that quite a few teachers attended the Google Summit over the summer.  Kathy contacted those 
teachers and asked them to consider presenting on October 1st at Pick Your Passion.  More information on 
the Pick Your Passion professional development will be forthcoming Thursday. 
 
Discovery Ed training was scheduled for October 7th.   
 
Trent would like to recommend that the District consider hosting a Google Summit.  Classroom Technology 
funds can be used for professional development.   
 
Drema would like to see EdCamp brought to our District.   

 
Next Meeting:  Oct. 27, 2015  1:30-3:30 p.m.  Training Center, Ed Center 
 
Follow Up Items: 
 
Google Apps for Education needs the details filled in on the Technology Programs Spreadsheet. 
 
Chuck will add the use of Classroom Technology Funds for the purchase of the firewall upgrade to the 
Cabinet agenda for Monday.   
 
Chuck will bring up the issue of student Gmail accounts in Cabinet as well and report back to the ITC next 
month. 
 
Chuck recommended reviewing the cost of the instructional software programs to determine if one program 
could do the work of all of the individual programs.   
 
Chuck asked to create a subcommittee to investigate the acquisition of more Chromebook labs and bring 
back a recommendation to the ITC at next month’s meeting. 
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~ Raising the Bar! ~ 
District Curriculum Committee Meeting 

September 24, 2015 
8:30 – 9:30am 

Minutes 
 

Members Present: Sheryl Brockett, Lori Craney, Jackie Cranor, Chrys Dayley, Lisa Holzer, Heidi 
Kessler, Sandy Nalley, Chuck Orr, and Kris Wilkinson 
Members Excused: Christian Christensen, Lisa Delonas, Janie Gebhardt, Jan Harwood, Amanda 
Johnson, Kathy Luras, Dave Miner, Rhonda Naftz, and Jena Wilcox 
Members Absent: none 
Guests Present: Christa Santos-Smith 

 
Welcome and Introductions  
Chuck welcomed everyone and asked committee members to introduce themselves.   
 

Review of Norms/Working Protocol 
Chuck reviewed the norms and working protocol for the committee. 
 
Purpose of the District Curriculum Committee (DCC) 

 District Curriculum Committee: • Meets monthly and is comprised of a team of 
administrators, principals, teachers, and parents who serve three year terms. • Provides 
recommendations to the superintendent on all curricular issues and proposed new courses or 
programs. • Recommends approval for new courses to become a standard part of the 
curriculum. • Reviews requests by outside agencies that desire to present information or 
programs in the schools and approve or deny requests. 

 
Chuck reviewed the purpose of the committee. 
 
TQ Budget for Review, Discussion, and Input 
Chuck reported that the District receives Federal funding for improving teacher quality (TQ) 
through professional development.  Chuck reviewed each line of the TQ budget.  Chuck 
explained that some of the items that were previously funded using TQ funds were now being 
funded with other state funds. Chuck asked if committee members had questions or wanted to 
provide any feedback. A few questions were addressed. 
 
Secondary Civics Assessment 
Chuck indicated that the State Legislature created a new law in its previous session that all 
students pass a 100 question Civics Test as a graduation requirement.  The test can begin being 
administered as early as the students’ seventh grade school year.  Logistically the District has 
decided to administer the test electronically via MOODLE in the U.S. History IIB course. If a 
student does not pass, he/she will have an opportunity to retake the test in Government A and B. 
The scores will be transcribed as proof of completion of the assessment.  The Legislature is 
allowing Districts the flexibility to determine the level of proficiency.  The committee agreed 
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that the proficiency should be set at 60%.  Sheryl added that students at Century have been 
practicing and felt that they would easily surpass the 60% proficiency level.  Jackie asked if there 
would be an alternate route for the Civics Test.  Sheryl suggested using the verbiage from the 
naturalization process to create the adapted version of the Civics Test.  Chrys asked if there 
would be an adapted version available.  Chuck confirmed that there would be an adapted version.  
Christa asked how the score would be transcribed.  Chuck explained that a grading task has been 
set up in the U.S. History IIB gradebook similar to that of the Senior Project.  Sheryl made a 
motion to set the District’s proficiency level of the Civics Test at 60%.  The motion was 
seconded by Chrys.  The motion passed unanimously.   
 
Career Exploration Alternative 
Christa Santos-Smith attended on behalf of Jena Wilcox who was unable to attend.  Christa 
provided flyers on a Career Exploration course alternative that is offered through IDLA.  
Previous to the meeting, Chuck had asked Rhonda to look at the flyer and she had indicated that 
the curriculum is relatively close to the IOT curriculum.  Christa indicated that the purpose of the 
course will be to help students identify the right post-secondary school, major, career path for an 
enjoyable career, life skills and professional networking.  The course is offered through IDLA 
and students can choose to pay for the dual credit through Boise State University.   
Sheryl clarified and Christa agreed this course would substitute for Career Exploration A 
allowing students to then earn elective credit for work experience.  Chuck clarified that Career 
Exploration A was only offered at Pocatello High School so this seemed to be a viable 
alternative for Century and Highland High Schools.  Chrys made a motion to approve this IDLA 
course as an alternative to Career Exploration A.  Lisa Holzer seconded the motion.  Sheryl was 
concerned that it was heavily weighted toward directing students toward college entry rather than 
becoming career ready.  The committee discussed Sheryl’s concern.  The motion passed 
unanimously. 
 
New Course Proposal: Music Appreciation 
Sheryl provided information on a new course proposal for Music Appreciation which is designed 
for students who are interested in music, but not music performance.  There is a music history 
piece to this course.  If offered as dual enrollment, this course satisfies a goal at Idaho State 
University.  The teacher proposed to teach this course would substitute offering another course to 
make room for this course, pending student interest.  Textbooks would be absorbed at the school 
building level.  Lisa Holzer made a motion to approve the Music Appreciation course for all high 
schools.  Chrys seconded.  The motion passed unanimously. 
 
Next Meeting: Oct. 22, 2015 8:30-11:30 a.m. Training Center, Ed Center 
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~ Raising the Bar! ~ 
Instructional Technology Committee Meeting 

October 27, 2015; 1:30 – 3:30pm 
Minutes 

 
Members Present: Brett Barton, Joel Burkman, Drema Carnaroli, Betsy Goeltz, Jan Harwood, Gretchen 
Kinghorn, Kathy Luras, Trent Merica, Rhonda Naftz, Janice Nelson, Chuck Orr, Alison Pickens, Cheryl 
Spall, Matt Taylor, Tonya Wilkes 
Members Excused: Lori Craney, Jacob Gertsch, Dave Mattson, Dave Miner, Dian Swanson 
Members Absent: none 

 
Welcome and Introduction of New Members 
Chuck welcomed Betsy Goeltz back to the committee as the community representative. 
 
ITC Norms, Committee Purpose, Direction 
Chuck reviewed revisions to the Norms and Committee Purpose and Direction.  He made the function of the 
committee more prominent and added some verbiage to reflect more accurately about the function of the 
committee.  The committee provided feedback and agreed to the changes.   
 
Saw a Teacher 
Matt demonstrated the OfficeMix software.  OfficeMix is an Add-On that allows snips of video clips to be 
added to PowerPoint presentations so that teachers are only showing the pertinent information to students 
without advertisements.  The program also makes PowerPoint presentations much more interactive.  The 
user can record a video into a PowerPoint presentation including the ability for a teacher to record 
themselves teaching and make the video available to students to review.  If a student misses a day, he/she 
can watch the PowerPoint presentation of what was taught in the classroom that day.  The presentation can 
be paused and reviewed at the student’s own pace.  The PowerPoint presentation can be saved as MP4 or as 
PowerPoint presentation.  The user does not have to have OfficeMix to view the presentation if the 
presentation is saved as an MP4.  Teachers can draw on the presentation using an interactive whiteboard, 
slate or tablet.  The program is very versatile.  OfficeMix is accessible to anyone that has internet.   
 
Trent shared that in his classroom the sixth grade unit 1 math assessment was converted to a Google Form 
and then shared to all grade level teachers in his building.  The assessment data could then be assessed 
across the grade level within the building.  He said it was helpful to analyze data across the grade level.  
Having the assessment in Google Forms also allowed students who missed the class day to go the lab during 
after school academy to take the assessment.  This particular assessment was a multiple choice test, but he 
indicated in the future they would use a text response form.  The students really seemed to engage in the 
process.  Brett asked how to protect against students taking the assessment from home.  Trent explained that 
the assessment was locked to only allow one-response per student login and there was also a time and date 
stamp on the student’s assessment submission. 
 
Follow Up Items Report  
 Google Emails 
Chuck indicated that there was a discussion during the previous meeting regarding making Google email 
accounts available for students.  The topic was discussed further in Cabinet with Joel, Drema and Alison.  It 
was decided that the emails would not be turned on for students.  The issue with student Moodle sign on 
was resolved by creating a new upload of students in Moodle.  At the beginning of the second trimester, 
students will have to log into Moodle manually just as they did last school year.  Teachers will still log into 
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Moodle through Google.  Students will no longer use the Google authentication.  Alison and Drema will 
notify staff via email as 2nd trimester begins. 
 Firewall 
Chuck explained that there was also a discussion in Cabinet regarding the purchase of an upgrade for the 
firewall for better functionality.  The decision was to move forward with the purchase of the firewall 
upgrade.  Joel explained that because the upgrade was a Cisco product it would take extra time to get the 
correct specifications for the best price possible.  The final cost was of the firewall upgrade was $23,075.18.  
This will resolve the “https” issues that have occurred because of the use of Google Apps for Education.   
 
2015-2016 Classroom Technology Funds-Subcommittee Recommendation 
 Review Criteria for Use of Funds 
There was a budget of $500,000 for Classroom Technology funds for the 2015-2016 school year.  A portion 
of the funds was used over the summer for Promethean Board installations, sound systems for classrooms 
who did not already have them, and Chromebook labs for middles school keyboarding.  After those 
purchases, there is slightly more $300,000 remaining.  Chuck reviewed the recommendation from an ITC 
subcommittee for the way in which the classroom technology funds could be spent in accordance with 
state’s grant guidelines.  Classroom Technology funds differ from the Capital Improvement Plan (CIP) 
funds in that the CIP funds are used to replace classroom computers, projectors, switches, some of the 
wireless access points, and some of the laptops. The following recommendations were presented to the 
committee for consideration: 

 Replacement schedule for classroom technology utilizing Classroom Technology Funds, including:  
o Chromebook Labs 
o Promethean Boards and Accessories; Clickers 
o Classroom Audio Systems 

 Additional Wireless Access Points 
 Chromebooks for ISAT/WIDA testing 
 Mobile devices for instruction 
 Mobile devices for Media Center 

o Amazon Fire: set of 35 per MS/HS; 6 pack = $250 
The Chromebooks for ISAT testing were more important prior to the State Board of Education’s recent 
decision to not require testing for ninth grade students.  However, Pocatello and New Horizon High Schools 
have indicated an interest in the testing of ninth grade students this year.  Tonya asked questions about the 
high schools’ use of Amazon Fire devices.  Cheryl answered Tonya’s questions based on the use of Amazon 
Kindle devices at Pocatello and Century High Schools.  Tonya liked the idea and would support the 
purchase of Amazon Fire devices for middle schools.  Gretchen recommended that the number of apps 
downloaded on iPad devices be limited for optimal speed/efficiency and to allow for the battery life to last 
longer.  Chuck asked the committee for their input on the priority of the items listed above.  The committee 
agreed with the order and would like to see funds allocated to each of the categories.  Joel and Kathy will be 
providing estimated costs for the listed items.   
 
Program Usage Report 
 Fast ForWord/Read 180/Math 180 – Kathy  
 AR/STAR; Typing Club – Alison, Drema 
Kathy explained that there was a discrepancy in the number of Fast ForWord licenses and the number of 
that were unassigned.  Kathy will be looking at the usage on the Monday after the first trimester ends and 
will reallocate unused licenses.  Kathy showed a report that illustrated the usage of the program in the past 
four weeks.  Just because students were enrolled does not mean the students were actively using the 
program.  Some schools were not using their licenses.  Kinport has a site license that was not being used, 
but it was believed that the reason for this was a lack of professional development.  Kathy will work with 
Gretchen to provide professional development to be sure the program is used with fidelity.  Janice Nelson 
offered up her licenses for reallocation because there will not be a need at Tendoy this year.  Jan suggested 
including Dave Miner in this conversation.  Kathy agreed and indicated that Dave has been included on the 
emails in regard to this topic.   
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Read180 training was held two weeks ago.  The administrator training was well received.  The usage of the 
program has increased since the training.  The goal time on the software is twenty minutes.  The numbers in 
the usage report may be a bit skewed because the program was not available at the beginning of the school 
year. 
 
Drema explained that there was a recent training for AR and the usage of that program has since increased.  
Alison showed the usage report by school level.  The numbers in this usage report may also be a bit skewed 
because the program was not available at the beginning of the school year.  Trent has heard positive reviews 
of the training.  Gretchen recommended paying attention to the usage of STAR and AR independently.  The 
two products may be purchased more economically independently of each other.  Cheryl noted that AR 
often drives library purchases.  The purchase of poetry has become a hard-sell because it does not have an 
AR test.   
 
Typing Club was launched this year to replace Type to Learn.  There were only 106 licenses available of the 
4000 licenses that have been purchased.  Alison showed the program usage report by school.  Reports from 
students and teachers were that the program was very user-friendly.  Alison added that lessons could be 
deleted if the student needed to repeat a lesson.  If a lesson is deleted it does not maintain the students’ 
progress.  The student will have to redo the lesson to regain their level of progression.  This program was 
available for students beginning in grade 3 through grade 6.  The District was still in search of a new or 
product upgrade for the 7th and 8th grade keyboarding classes. 
 
Next Meeting:  November 17, 2015  1:30-3:30 p.m.  Training Center, Ed Center 

 



Revised November 2015 for Class of 2016 Only
1

Pocatello/Chubbuck School District #25 
CLASS OF 2016 – Alternate Route to Graduation 

Purpose

The Pocatello/Chubbuck School District’s aim is for all students to demonstrate proficiency 
on the Idaho Standards Achievement Tests (ISAT) in reading, language usage, and 
mathematics.  In the event students do not pass one or more of the ISAT content areas, a 
locally developed, board approved alternate route to graduation will be provided.  This will 
give students an opportunity to demonstrate competency in another manner. 

Identification & Procedures: Class of 2016 Only

1. Class of 2016 students who are below the Grade 10 ISAT proficiency level based on 
the Grade 9 Spring 2013 ISAT are required to pursue the Alternate Route to 
Graduation.

2. During September 2013 school counselors shall provide notice of the board approved 
Alternate Route to Graduation plan to all sophomore students who did not achieve a 
Grade 10 proficient or advanced score on the Spring 2013 Grade 9 ISAT.

3. Counselors and school administration shall provide written notification (Class of 
2016 Alternate Route to Graduation Form A) to the student/parent to establish the 
alternate route for the student and will maintain all necessary documentation. Form A 
shall be mailed to the student’s parent/guardian. 

4. Upon successful completion of the designated Alternate Route to Graduation, the 
school administration / counseling office shall submit the Alternate Route to 
Graduation Form A and the Rubric of Alternate Route to Graduation Points 
Verification Form B to the Curriculum Department before the May school board 
meeting. District administration will petition the Board of Trustees to approve the 
student’s Alternate Route to Graduation in lieu of the ISAT. 

5. Students with disabilities enrolled in a special education program and have an 
Individualized Education Plan (IEP) may demonstrate proficiency on the ISAT as 
outlined in this Alternate Route to Graduation plan.  Exception to this will be a 
student that has an alternate requirement for graduation or adaptation as 
recommended by the IEP team.  
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The Alternate Route to Graduation will include multiple measures of student achievement from at least 
two (2) categories below, requiring a minimum of 300 points based on the following rubric/point system: 

PSAT Points awarded based on the following 
scale:

Critical
Reading

Mathematics Writing

42 and
above =
100 Points

44 and above
= 100 points

42 and
above =
100 points

34 41 =
90 Points

35 43 =
90 Points

34 41 =
90 Points

25 33 =
80 Points

26 34 =
80 Points

25 33 =
80 Points

17 24 =
70 Points

18 25 =
70 Points

17 24 =
70 Points

Below 17 =
50 Points

Below 18 =
50 Points

Below 17 =
50 Points

College Entrance Exam Composite Score
(ACT or SAT) Points awarded based on the 
following scale: 

Percentile Points

40th and higher 200

25th 39th 150

24th and below 100

ASVAB Points awarded based on the 
following scale: 

Overall Score

41 and above 200 Points

33 40 190 Points

25 32 180 Points

16 24 170 Points

Below 17 150 Points

Spring 2013 Grade 9 ISAT: Points awarded 
for passing individual sections of the Spring 
2013 Grade 9 ISAT at the Grade 10 
proficiency rates (i.e., Reading 220; Language 
226; Math 238):

ISAT Reading = 100 points 
ISAT Language Usage = 100 points 
ISAT Math = 100 points 

Another State’s High School Proficiency 
Exam(s): Points awarded for passing 
individual sections of another state’s high 
school proficiency exam(s) up to 200 points: 

English or ELA or Reading or Writing or 
Language = 100 points each 
Mathematics or Algebra I or Geometry or 
Algebra II = 100 points each 

GPA: Points awarded for cumulative 
minimum GPA of 2.0:  

100 Points 

Attendance: Points awarded for attendance 
during the sophomore or subsequent year of 
high school:  
Trimester 1 Trimester 2 Trimester 3

90 100%
100 Points

90 100%
100 Points

90 100%
100 Points

80 89% 75
Points

80 89% 75
Points

80 89% 75
Points

70 79% 50
Points

70 79% 50
Points

70 79% 50
Points

0 69% 0
Points

0 69% 0
Points

0 69% 0
Points

College/Career Planning: Points awarded by 
meeting with the counselor for college/career 
planning using PSAT or meeting with 
military representative to review ASVAB 
results:

100 Points 

300 Points Needed to Fulfill Alternate 
Route to Graduation Requirements 



3 Revised August 2015 for Class of 2016 Only

Pocatello/Chubbuck School District No. 25 
CLASS OF 2016 ONLY - Alternate Route to Graduation - Form A

Name of Student:                                                                                       Student ID:______________________________________________                          

School:                                                                                                   Date:___________________________________________________                         

Class of 2016 students who are below the Grade 10 ISAT proficiency level based on the Grade 9 Spring 2013 ISAT are required to pursue the 
Alternate Route to Graduation. 

Please indicate the date ISAT Passed/Not Passed:

ISAT Reading Passed Not Passed Scale Score:______________________   Initiate Alternate Route 

ISAT Language Passed Not Passed Scale Score:______________________   Initiate Alternate Route 

ISAT Math Passed Not Passed Scale Score:______________________   Initiate Alternate Route 

Signatures:

Counselor      Student      Administrator

NOTE:  Upon completion of the Alternate Route to Graduation, forward Form A and Form B to the Curriculum Department.



4 Revised August 2015 for Class of 2016 Only

Pocatello/Chubbuck School District No. 25
CLASS OF 2016 ONLY – Rubric of Alternate Route to Graduation Points Verification Form B 

Name of Student:_________________________Student ID:_________________________School:_________________________Date:________________________                             
300 points required from at least 2 areas - Check the appropriate boxes below:

PSAT: Points awarded based on the following scale:
Critical Reading Mathematics Writing

42 and above = 100 Points 44 and above = 100 points 42 and above = 100 points

34 41 = 90 Points 35 43 = 90 Points 34 41 = 90 Points

25 33 = 80 Points 26 34 = 80 Points 25 33 = 80 Points

17 24 = 70 Points 18 25 = 70 Points 17 24 = 70 Points

Below 17 = 50 Points Below 18 = 50 Points Below 17 = 50 Points
ASVAB Points awarded based on the following scale:  

41 and above = 200 Points

33 40 = 190 Points

25 32 = 180 Points

16 24 = 170 Points

Below 16 = 150 Points
Spring 2013 Grade 9 ISAT Points awarded for passing individual sections of the Spring 2013 Grade 9 ISAT at the Grade 10 proficiency rates (i.e., Reading 220; Language 
226; Math 238): 

ISAT Reading = 100 points

ISAT Language Usage = 100 points

ISAT Math = 100 points
Another State’s High School Proficiency Exam(s): Points awarded for passing individual sections of another state’s high school proficiency exam(s) up to 200 points: 

100 points each for English or ELA or Reading or Writing or Language

100 points each for Mathematics or Algebra I or Geometry or Algebra II = 100 points each
GPA Points awarded for cumulative minimum GPA of 2.0: 

100 Points

Attendance Points awarded for attendance during the sophomore or subsequent year of high school:
Trimester 1 Trimester 2 Trimester 3

90 100% 100 Points 90 100% 100 Points 90 100% 100 Points

80 89% 75 Points 80 89% 75 Points 80 89% 75 Points

70 79% 50 Points 70 79% 50 Points 70 79% 50 Points

0 69% 0 Points 0 69% 0 Points 0 69% 0 Points
College/Career Planning Points awarded by meeting with the counselor for college/career planning using PSAT or  military representative for ASVAB results:

100 Points

TOTAL POINTS EARNED: 300 Points Needed From at Least 2 Areas to Fulfill Alternate Route to Graduation Requirements 

Counselor Signature:___________________________________Date:___________________________________ 
NOTE:  Upon completion of the Alternate Route to Graduation, forward Form A and Form B to the Curriculum Department.

College Entrance Exam Composite Score (ACT or SAT) Points awarded based on the following scale: 
Percentile Points

40th and higher 200

25th 39th 150

24th and below 100



Idaho Food Bank – Back Pack Program 15-16 

Monthly Report 

                                                                                                                                                               2014-2015 

School 04-16 03-16 02-16 01-16 12-15 11-15 10-15 9-14 05-15 

Chubbuck Elem.       80 12 10 

Edahow Elem.       6 4 0 

Ellis Elem.       44 8 11 

Gate City Elem. Doesn’t have an allotment 0 0 

Greenacres Elem.       51 5 17 

Indian Hills Elem.       102 18 25 

Jefferson Elem.       126 25 39 

Lewis & Clark Elem.       56 15 38 

Syringa Elem.       45 25 18 

Tendoy Elem.       25 6 8 

Tyhee Elem.       55 17 20 

Washington Elem.       27 5 11 

Wilcox Elem.       124 18 31 

          

Franklin MS       7 5 2 

Hawthorne MS Doesn’t have an allotment 2 0 

Irving MS       27 6 0 

New Horizons Center       8 8 8 

Alameda MS       26 10 0 

          

Century HS       45  15 

          

          

TOTALS       854 189 253 

 

School Contact Person: 
Chubbuck – Tricia Harvela (counselor)   Lewis & Clark – Jill Robertson (CRW)  Franklin – Bill Gilbert (counselor) 

Edahow – Tonianne Wood (counselor)   Lincoln – Berta Hadley    Hawthorne – Tonya Burch (aide) 

Ellis – Susan Grayson (STAR coach)   Syringa – Kim Jackman (CRW)   Irving – Chrys Robertson (counselor) 

Gate City – Deanne Dye (principal)   Tendoy – Paula Miller (CRW)   Century – Andy Paules (school psych) 

Greenacres – Lydia McInelly (behavior tech)  Tyhee – Courtney Kent (CRW)   Poky – Vickie Powers (social worker) 

Indian Hills – Patty Fonnesbeck (counselor)  Washington – Paula Miller (CRW)  Highland – Roger Holyoak (counselor) 

Jefferson – Allison Huerta (CRW)   Wilcox – Lisa Mecham (CRW)         

Alameda MS – Steve Erlandson (counselor)  New Horizons – Daniella Merzlock (couns) 



School Pantry Monthly Report of People Served 

 

Report Month/Year: __October 2015_____________________________________________________ 

School Name: __Tyhee Elementary School__________________________________________ 

Address: ______12743 W. Tyhee Rd.  Pocatello, ID  83202__________________________________ 

Phone Number: __(208)237-0551_________________________________________________________ 

County: __Bannock ____________________________________________________________________ 

School Pantry Contact: __Courtney Kent ___________________________________________________ 

E-mail Address: __kentco@sd25.us __________________________________________________ 

 

School Pantry Data Collection: (use monthly tracking sheet) 
Children served, under age 18:* 18 

 

Adults served, ages 19-59:* 9 

 

Adults served, ages 60+:* 0 

 

Total number of people served (Unduplicated):* 27 

Total number of households served (Unduplicated):* 

 

7 

Total number of Duplicated Households:** 

 

0 

Total number of Distributions:*** 

 

7 

* These numbers are unduplicated. Only count each household or person ONCE. Therefore, if one household 

accesses the pantry three times in one month, only count that household and its members once.  
 

**This number counts the total # of households accessing the pantry more than once this month. 

***This number counts ALL distributions for the month (total # of households served, including duplicate 
families) 

**************************** 

How many pounds/items of food did your pantry collect/receive this month? (use monthly inventory log) 

   ______________________________________________ 

Have you had to turn anyone away because of lack of food to distribute?    No 

If yes, how many? ___________________ 

 
**************************** 

Please return this form to The Idaho Foodbank by the 10th of each month either by e-mail, fax, or mail.  

Thank you. 

mailto:__kentco@sd25.us


School Pantry Monthly Report of People Served 

 

Report Month/Year: __October 2015_____________________________________________________ 

School Name: __Lewis and Clark Elementary School__________________________________________ 

Address: ______800 Grace Dr.  Pocatello, ID  83201   _________________________________________ 

Phone Number: __(208)233-2552_________________________________________________________ 

County: __Bannock ____________________________________________________________________ 

School Pantry Contact: __Jill Robertson ____________________________________________________ 

E-mail Address: __robertji@sd25.us __________________________________________________ 

 

School Pantry Data Collection: (use monthly tracking sheet) 
Children served, under age 18:* 48 

 
Adults served, ages 19-59:* 36 

 
Adults served, ages 60+:* 0 

 
Total number of people served (Unduplicated):* 84 

 
Total number of households served (Unduplicated):* 
 

23 

Total number of Duplicated Households:** 
 

4 

Total number of Distributions:*** 
 

29 

* These numbers are unduplicated. Only count each household or person ONCE. Therefore, if one household 
accesses the pantry three times in one month, only count that household and its members once.  
 

**This number counts the total # of households accessing the pantry more than once this month. 

***This number counts ALL distributions for the month (total # of households served, including duplicate 
families) 

**************************** 

How many pounds/items of food did your pantry collect/receive this month? (use monthly inventory log) 

 87 pounds    ______________________________________________ 

Have you had to turn anyone away because of lack of food to distribute?    No 
If yes, how many? ___________________ 
 

**************************** 

Please return this form to The Idaho Foodbank by the 10th of each month either by e-mail, fax, or mail.  
Thank you. 

















































Schools September October November December January February March April May

Grace Lutheran School  (237-4142) 294 297 297

Holy Spirit Catholic School  (232-5763) 158 153 158

Calvary Chapel Christian School  (237-9500) 64 65 60

Chief Taghee   (237-2710) 108 105 98

Conner Academy (232-1447) 490 490 485

Gem Prep Academy  (238-1388) 76 73 72

Pocatello Comm Charter School (478-2522) 335 331 340

Pocatello Montessori School (339-7667) 5 5 5

TOTALS 1530 1519 1515 0 0 0 0 0 0

CHARTER / PRIVATE SCHOOL ENROLLMENT

2015-2016
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Pocatello/Chubbuck School District No. 25 
Board Work Session with Legislators 

 
Monday, November 30, 2015 

4:30 p.m. – 6:00 p.m. 
Board Room at the Education Service Center 

3115 Pole Line Road 
Pocatello, ID 83201 

 
~ Refreshments will be provided ~ 

 
1. Welcome and Statement of Purpose – Chair Gebhardt 

 
2. Introductions – Chair Gebhardt  
 
3. Curriculum – Ms. Harwood and Mr. Orr 

● Advanced Opportunities 
● Professional development support: Unit development and implementation  
● Leadership Premiums 
● Classroom technology funds: Support and integration  
● ISAT 2.0/SBAC testing challenges (ISBA Resolution No. 10) 

 
4. District #25 Funding / Fund Balance History – Mr. Reed and Mr. Smart 

● Balancing the budget and fund balance history  
● Reliance of, and increase of supplemental levy  
● Operational needs: lack of operational funding vs. earmarked funding 
● Use it or lose it flexibility / class size / buying teacher prep periods  
● State distribution factor history 
● Career Ladder 
 

5. Human Resource Concerns – Ms. Pettit 
● Depletion of applicant pools for teachers, administrators and classified staff 
● 2015-16 staffing summary: Alternative Authorizations / Content Specialist  
● Condition of salaries/wages and advocacy for all employee groups 
● Teacher & principal evaluations (ISBA Resolution No. 8) 
● Past job performance – IC 33-1210 (ISBA Resolution No. 12) 

 
6. ISBA Resolutions – Chair Gebhardt, Board of Trustees and Dr. Howell  
 
7. Trustee/Legislators’ Comments 

 

8. Summarize and Take-Aways – Chair Gebhardt and Board 
 

9. Adjourn 



1 11/13/2015 2:45 PMRenae Johnson

 November 16, 2015
 Monday

3:30 PM - 4:30 PM Wellness/Insurance Committee -- 
Conference Room
Dave Mattson
Jacob Gertsch

 November 17, 2015
 Tuesday

1:30 PM - 3:30 PM CANCELLED: Instructional Technology 
Committee Meeting -- EDC Training Center

5:30 PM - 8:30 PM Regular Board Meeting -- Board Room

 November 18, 2015
 Wednesday

4:30 PM - 7:30 PM Student Discipline Hearings -- 
Superintendent's Office

 November 20, 2015
 Friday

8:30 AM - 11:30 AM District Curriculum Committee Meeting -- 
EDC Training Center
Janie Gebhardt 
Jackie Cranor

 November 23, 2015
 Monday

12:00 AM - 12:00 AM Thanksgiving Break



2 11/13/2015 2:45 PMRenae Johnson

 November 24, 2015
 Tuesday

All Day Thanksgiving Break
Please See Above

 November 25, 2015
 Wednesday

All Day Thanksgiving Break
Please See Above

 November 26, 2015
 Thursday

All Day Thanksgiving Break
Please See Above

All Day Thanksgiving Day -- United States

 November 27, 2015
 Friday

12:00 AM - 12:00 AM Thanksgiving Break
Please See Above

 November 30, 2015
 Monday

4:30 PM - 7:00 PM Board Work Session with Legislators -- 
Board Room

 December 1, 2015
 Tuesday

7:30 AM - 9:30 AM Board School Visit -- Indian Hills Elementary
Lori Craney
Paul Vitale
Jacob Gertsch



3 11/13/2015 2:45 PMRenae Johnson

 December 1, 2015 Continued
 Tuesday

8:00 AM - 10:00 AM Board School Visit -- Lewis & Clark 
Elementary
Doug Howell
Dave Mattson

9:00 AM - 11:00 AM Board Department Visit -- Maintenance 
Shop
Bart Reed
Janie Gebhardt
Jackie Cranor

 December 2, 2015
 Wednesday

4:30 PM - 7:30 PM Student Discipline Hearings -- 
Superintendent's Office

 December 8, 2015
 Tuesday

1:30 PM - 4:30 PM Work Session -- Board Room

 December 10, 2015
 Thursday

3:30 PM - 5:00 PM Education Foundation Meeting -- 
Conference Room
Jackie Cranor 



4 11/13/2015 2:45 PMRenae Johnson

 December 11, 2015
 Friday

7:30 AM - 8:30 AM Local Issues Committee -- Perkins
Paul Vitale
Jacob Gertsch

 December 15, 2015
 Tuesday

8:00 AM - 9:00 AM Judge Murray's Juvenile Justice Committee 
-- Region VI Juvenile Facility
Janie Gebhardt
Dave Mattson

1:30 PM - 3:30 PM Instructional Technology Committee 
Meeting -- EDC Training Center
Dave Mattson
Jacob Gertsch 

5:30 PM - 8:30 PM Regular Board Meeting -- Board Room

 December 16, 2015
 Wednesday

4:30 PM - 7:30 PM Student Discipline Hearings -- 
Superintendent's Office

 December 17, 2015
 Thursday

8:30 AM - 11:30 AM District Curriculum Committee Meeting -- 
EDC Training Center
Janie Gebhardt 
Jackie Cranor



5 11/13/2015 2:45 PMRenae Johnson

 December 21, 2015
 Monday

12:00 AM - 12:00 AM Winter Break

 December 22, 2015
 Tuesday

All Day Winter Break
Please See Above

 December 23, 2015
 Wednesday

All Day Winter Break
Please See Above

 December 24, 2015
 Thursday

All Day Winter Break
Please See Above

All Day Christmas Eve -- United States

 December 25, 2015
 Friday

All Day Winter Break
Please See Above

All Day Christmas Day -- United States



6 11/13/2015 2:45 PMRenae Johnson

 December 26, 2015
 Saturday

All Day Winter Break
Please See Above

 December 27, 2015
 Sunday

All Day Winter Break
Please See Above

 December 28, 2015
 Monday

All Day Winter Break
Please See Above

 December 29, 2015
 Tuesday

All Day Winter Break
Please See Above

 December 30, 2015
 Wednesday

All Day Winter Break
Please See Above

 December 31, 2015
 Thursday

All Day Winter Break
Please See Above

All Day New Year's Eve -- United States



7 11/13/2015 2:45 PMRenae Johnson

 January 1, 2016
 Friday

12:00 AM - 12:00 AM Winter Break
Please See Above

All Day New Year's Day -- United States

 January 5, 2016
 Tuesday

7:30 AM - 9:30 AM Board School Visit -- Washington 
Elementary
Lori Craney
Jackie Cranor
Paul Vitale

8:00 AM - 10:00 AM Board School Visit -- New Horizon Center
Jan Harwood
Dave Mattson

8:00 AM - 10:00 AM Board School Visit -- Alameda MS
Doug Howell
Janie Gebhardt
Jacob Gertsch

 January 8, 2016
 Friday

7:30 AM - 8:30 AM Local Issues Committee -- Perkins
Paul Vitale
Jacob Gertsch
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